Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Prepa Tec-LOS ANGELES

Cecilia Marquez
Head of School

c.marquez@prepatec.org
(323) 800-2739

Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.
Prepa Tec Los Angeles Middle School serves 260 students. The composition of the students are 99% Latino, 1% Asian, 26.6% English
Learners, 8.4% Students with disabilities, and 94.6% participated in the Federal Free and Reduced Lunch Program.
Prepa Tec is a school that models the lessons of the International Baccalaureate curriculum inclusiveness and recognition of a common
humanity. With this model in mind, we seek to be a school that serves one and all that walk through our doors. We seek to serve a
representation of the ethnically, culturally and socioeconomically diverse populations of Los Angeles County and the contiguous and adjacent
Southeast cities of South Gate, Walnut Park, Huntington Park, and Cudahy.
Community Demographic Profile
The target community from where our students will come from is bounded by the City of Cudahy in the East; unincorporated Walnut Park in
the North; and the South and West portions of the City of South Gate. While this target community has many municipal jurisdictions, it is
essentially and demographically the same community.
While the majority of our students will come from the City of South Gate, the demographic profile is similar to the surrounding cities from
where a portion of our students will come to our school. South Gate is a city that is predominantly Latino/Hispanic at 94% as compared to the
California average of 37%, according to the 2010 Census. Other large ethnic or racial groups include Whites at 4.5% and Asians at
approximately 1% with a smaller mix of other ethnic or racial groups.
While the community is predominantly Latino/Hispanic, it is also a very young community with the largest demographic age group being the
18-year-old and under age group. This group comprises 32% of the total population in the City of South Gate as compared to the rest of
California at 25%.

Within our target group for our school, we will receive an average of 33% already in poverty in the 18-year-old and under category as
opposed to the California average of 19.6%, according to Citydata.com and the U.S. Census. Moreover, near half of our students’ parents
will be in the poverty category and will have very little educational attainment. The majority of our parents will have a less-than-9th-grade
education, at 36%, as compared to the California average of 11% (table below). Only 4.6% will have obtained a college degree as compared
to the average for California at 18.8%.
We will also see an average number of monolingual Spanish speakers coming to our door entering in sixth grade given the high percentage
of Spanish as the language spoken at home at 86.8% with English at 12% as the primary language spoken at home.
In terms of crime, according to the California Office of the Attorney General, the City of Los Angeles had 317 violent crimes per one hundred
thousand people in 2005. South Gate had 527 violent crimes in 2005 for a small city of 98 thousand people. Other surrounding cities with
similar population numbers included Huntington Park with 577 violent crimes in 2005, as well as Inglewood with 1057 and South Pasadena
with 42 violent crimes. Overall, by comparison, the City of South Gate would be considered a moderately violent city from where our students
will attend.
Additionally, according to the 2010 U.S. Census information, major indicators for the South Gate community include a medium household
income belowcounty and state averages, yet slightly higher than its neighbor city to the North, Huntington Park; In terms of age, South Gate
is a very young city. It has a higher percentage of “Persons Under-5 years” than the average for the county and for the state, which equals to
a total of 9,794 persons. Yet, compared to its neighbor Huntington Park (6,380 persons), it has a slightly lower percentage of “Persons
Under-5 year” olds. There may be a correlation for South Gate’s neighbor city having a larger “Under-5” population percentage given the
larger foreign born population, although, South Gate also has a significantly larger than average number of “Foreign Born” persons than the
county and state averages; In terms of transiency, South Gate is a community that on average is significantly on par with the county and the
state. Almost half of South Gate’s population have stayed in South Gate for five or more years; In terms of education, the percentage of the
population in South Gate with a bachelor’s degree or higher is significantly belowcounty and state averages. Also, educational attainment as
measured by high school graduation levels are at 50%, according to LAUSD/UCLA study; In terms of size of households, South Gate has a
significantly larger average number of persons per households, many under five years old and the vast majority speaking Spanish as their
primary language spoken at home.
In sum, the community from which we will drawour students is a city with relatively moderate poverty, largely Latino/Hispanic, with a large
number of young people, a population with lowpercentage of formal educational attainment and with a moderate violent crime index.
Vision: Prepa Tec Los Angeles Middle School ’s (PTLAMS) vision is to create a center for higher learning in Southeast Los Angeles where
students learn to exceed expectations, to be self-aware and aware of others, to be responsible, inquisitive, prepared, passionate, inspired,
engaged, independent, and love to have fun. PTLAMS is applying the International Baccalaureate philosophy and methods to be a school
where partnerships for continuous improvement between teachers, parents, community and students are authentic, and seek to prepare
each student in grades 6 through 8 for the challenges of the 21st century. PTLAMS strives to be a model school of life-long learning, through
the International Baccalaureate Middle Years (IBMYP), in the United States. We will create a dynamic environment where all staff cultivate,
model, nurture, and promote our organizational values of real-world learning and application, servant leadership, inclusiveness, discovery,
continuous improvement and accountability.
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Mission and Goals PTLAMS’ mission is to provide a world-class education to every student through an inquiry and investigation school model
that will prepare students to meet the challenges of a global 21st century.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
Prepa Tec Los Angeles Middle School has maintained a 95% attendance rate.
All teachers are fully credentialed and have English Learner Authorization.
PTLAMS increased Math proficiency scores by 1% during the 2018-2019 SBAC test outcomes. Students with disabilities and Low
Socioeconomic demonstrated growth in ELA and Math. ELA Proficiency Levels for the disability sub group increased by 8% and in Math by
4%. Low socioeconomic subgroup grew 7% in ELA and 9% in Math.
In 2018-2019, Prepa Tec Los Angeles reclassified 20% of English Language Learners rate to Fluent English, which is 3% higher than
LAUSD.
NWEA benchmarks show RIT growth. RIT, Rasch UnIT, measures student achievement and growth.
Language Arts 6th grade 6.4% growth, 7th grade 2.4% growth, 8th grade 9.7% growth
Mathematics 6th grade 4.1% growth, 7th grade 3.3% growth, 8th grade 5.5% growth

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
The Dashboard indictor has identified several areas of need:
EL students received a performance level of red in ELA (Very Low 124.8.points below level 3)
Socioeconomically disadvantaged received a performance level of orange in ELA (Low 53.7 points below level 3)
All school received a performance level of orange in ELA (Low 52.7 points below level 3)
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EL students received a performance level of red in Math (Very Low 137.1 points below level 3)
Socioeconomically disadvantaged received a performance level of red in Math (Very Low 102.5 points below level 3)
All school received a performance level of red in Math (Very Low 102 points below level 3)
Students with Disabilities, Foster Youth do not enough in the group to have a percentage reflecting the growth.
Based on the above data sets, all students including subgroups need additional support and targeted instruction. Some steps that Prepa Tec
is taking to address these needs include: professional development sessions that focus on literacy, IB planning, assessment, and standards
instruction.
PTLAMS will identify students of need early and increase opportunity for Intervention classes throughout the normal school day as well as
before and after school and on Saturdays.
Student assessment on previous year standards will help to develop rosters for intervention classes in the first two weeks of school.
Ongoing formative assessments will help to identify growth and ascertain any further need for intervention throughout each quarter.
Student with disabilities will be offered greater access to accommodations in classroom settings to allow for greater familiarity and
understanding of purpose to the accommodation tools in the SBAC continuum. IEPs will be closely monitored by the Case Managers to
ascertain that accommodations and any modifications are taking place in classrooms on a consistent basis and ongoing teacher training will
be revisited quarterly.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
PTLAMS has a commitment to the fidelity to implementation of the Instructional Design-Educational Philosophy is key: PTLAMS’ educational
philosophy provides a rigorous learning environment that enables students to become self-motivated, competent, life-long learners, but also
provide a learning experience where students learn to be world citizens and guardians of the planet. Among strategies used are Direct
Explicit Instruction, CCSS and NEXTGeneration standards-based sequential curriculum driven by the IB program. Instruction is inquiry and
investigation-based in a holistic learning environment that provides students with multiple learning opportunities. Students experience an
inspirational learning environment with rigorous academic standards enriched with higher-level questioning and global mindedness.
Prepa Tec Los Angeles Middle is continuously working toward excellence and improvement from the moment that the charter is approved
through the next renewal cycle. The mission and vision of the school is clearly stated in the charter petition. Ultimately, we prepare citizenscholars to become California’s future leaders and innovators who will serve their communities. This coordinated vision was developed
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collaboratively with our board members, administrators, parents, teachers, and students. Our LCAP mirrors our charter petition and it
provides a pathway to our future . Prepa Tec Los Angeles Middle looks at the needs of students with a parents’ eyes. As parents, we have
hopes and dreams for our children. Our school is focused on supporting families to help their children succeed in life by ensuring access to a
high quality rigorous education and by providing a positive school culture and environment in a public school setting. Children are the focus
of our families, and therefore are the primary focus of our school. Families are the building block of a community. By lifting families, we can
build strong communities. Our charter petition plan provides an easy transition to the Local Control Funding Formula (LCFF) and the Local
Control Accountability Plan (LCAP).
Prepa Tec will apply the best of research-proven strategies to provide a rich and rigorous academic program that gives all students the
chance to be successful.
Learning best occurs in a collaborative environment. Research has shown that school success is dependent upon collaboration and goals
(Schmoker, 1996). Collaboration among teachers, between students and teachers, between parents and teachers and administration and
community is necessary for a successful school. Alta Public Schools has brought all three campuses together for professional development
to collaborate. Such topics have included IB Policies, Teacher Evaluation, LCAP, and Instructional Practices.
Learning best occurs in a climate where there are measurable goals. This "beginning with the end in mind" requires a standards-based
system that gives direction to academic programs and is designed to ensure proficiency for students. The assessment of student’s progress
is based on multiple measurement tools looking at the many facets of the learners. Prepa Tec started to implement NWEA as a benchmark
indicator. Students were given Fall and Winter assessments and teachers analyzed their results to modify instruction. Teachers also
identified “bubble” students where extra attention could move them to the next band.
Prepa Tec Los Angeles has also Level 1 training for Positive Behavioral Interventions & Supports (PBIS). A team of teachers and
administration have been attending at Los Angeles County of Education throughout the school year. Currently, Prepa Tec Los Angeles has
developed the behavior matrix of expected student behaviors throughout the campus. By the start of 2019-2020, rewards systems, the
development of how to collect data, and classroom behavior alignments will be in place.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
Prepa Tec Middle School for the 2019-2020 school year indicate under the eligibility of performing red and orange indicators.
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
1.
a.
b.
c.
d.

The needs analysis identified four areas of critical academic growth:
Improve writing schoolwide
Improve numeracy schoolwide
Implement a strong program of assessment and accountability through the Literacy/Writing Data Teams Process
Increase parent/family involvement by creating a system of communication between the school and the home

2. Professional learning, ILT, provide interventions both during school day and in after school, Instructional Aides in Mathematics and
English Language Arts, continuous data analysis
3. The IB Middle Years Program supports standards and improvements to reading, writing, and mathematics by promoting a student
centered approach based on inquiry, action, and reflection.
Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
Prepa Tec Los Angeles will monitor and evaluate the implementation and effectiveness of CSI plans collaboratively through the PLC model.
Teachers will meet frequently (two to four times a month)
Utilize data to perform root cause analyses to identify focuses
Utilize tools to develop action plans to address the root cause and to articulate and ensure accountability
Sharing progress and findings
Frequently analyzing and adjusting action plans and consulting data to gauge success
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.
Stakeholder groups which consisted of parents, teachers, principal, administrators, and other school personnel were represented in meetings
held throughout the year, such as in the School Site Council, English Learner Advisory Committee, Superintendent's Council, Town Hall
Meetings, Coffee with the Principal, and staff meetings. All representation of stakeholders participated in group discussions, and review of
the budget process and data collection. A parent survey was distributed in English and Spanish in order to gather input for programs and
services within the LCAP. Members on these committees were encouraged to engage in the LCAP process during stakeholder meetings
including School Site Council (SSC), English Learner Advisory Committees (ELACs), among other forums, to ensure that feedback and input
shared during Prepa Tec's meeting was inclusive of Prepa Tec's feedback. The LCAP survey was administered in preparation for completing
the LCAP last year and again this year as it was important to gather current input for stakeholders due to changes in the environment due to
COVID-19. Information was gathered from teachers, staff, administrators, principal, parents, and the community and analyzed for trends.
Purposeful engagement with stakeholders was an ongoing process and meetings were held throughout the year. A main focus of meetings
was to solicit information and identify trends and priorities as a result of analyzing feedback from stakeholders, goals, actions, and local and
state data. The Superintendent engaged staff, parents, and students, with revisiting Prepa Tec's mission, vision, and values through a
variety of methods including stakeholder meetings, staff meetings, student focus groups, and family events. Input received while revisiting
the mission, vision, and values informed the LCAP development focus. The School Board is also engaged and informed of the ongoing
LCAP process. The Superintendent presented the draft LCAP to District stakeholder groups: English Learner Advisory Committee (ELAC),
including and included the special education local plan area administrator (SELPA). The feedback and questions from stakeholders about
the LCAP draft were answered verbally and in writing by the Superintendent. The written response was posted to the district website.
A summary of the feedback provided by specific stakeholder groups.
Stakeholder input and commentary received during the LCAP review process assisted in the development of identified needs, goals, and
actions for the LCAP. The process for identifying LCAP priorities involved targeted meetings with stakeholder groups reviewing local and
state data and outcomes of metrics to solicit ideas and trends based on the data analysis. Priorities identified by stakeholder groups included,
but are not limited to:
•
•
•
•
•
•

Continued support for data analysis and Professional Learning Community (PLC) implementation at Prepa Tec
Increase academic interventions and support for English learners and at-promise students with instructional specialists
Maintain support for math and English Language Arts instruction and technology integration with teachers on special assignment
Increase counseling support for students and continue to develop Positive Be3havior Interventions and Supports (PBIS), restorative
practices, and social emotional wellness
Maintain parent workshops and educational opportunities
Increase methods of parent communication
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A description of the aspects of the LCAP that were influenced by specific stakeholder input.
Part of Prepa Tec Los Angeles stakeholder group meetings include opportunities for the members to discuss and propose actions or modify
actions to provide input based on discussion and analysis of data. The following areas of but not limited to the LCAP were influenced during
development of the 2021 LCAP:
Goal 1:Implement Conditions for Learning to Include Appropriate Teacher Assignment, Sufficient Instructional Materials, Facilities in Good
Repair, Implementation of State Standards, and Broad Course of Study.
The site will provide appropriate instructional materials in order for students to receive access to Common Core State Standards (CCSS) in
English Language Arts (ELA) and Mathematics (M), English Language Development (ELD), Next Generation
Science Standards (NGSS), History-Social Science (HSS), Physical Education (PE), Visual and Performing Arts (VAPA), and World
Language (WL). Training on standards implementation will will be embedded into professional development throughout
the school year.
Teachers will provide ELD instruction 30 minutes daily to English learners that focuses on the explicit teaching of English syntax, grammar,
vocabulary, and text structures correlated to CCSS. The site will maintain curricular materials to support the
development of literacy. NWEA cost $8,000 and percent of the day related to teacher collaboration times salary and fringe of all teachers.
The site will plan for additional staff development outside regular school hours regarding many topics, including CCSS, ELD, IB-MYP, literacy
intervention, and data driven instruction. Progress will be monitored toward student mastery as teachers, IB
Coordinator, site administration. Professional development sessions build skills and collaboration with fellow educators. Training on
standards implementation will be embedded into professional development sessions throughout the year
Goal 2:Increase pupil outcomes for all statewide assessment; SBAC, ELPAC, and EL Reclassification as measured by State-wide and
International Baccalaureate assessments.
The site will identify, monitor, review, and provide additional support for EL students who are not making adequate progress towards
reclassification and are considered to be ELs or LTELs to implement a master plan and teachers will utilize adopted
curricular resources and materials for all state content standards, including CCSS ELA and Math.
Goal 3:Ensure parent involvement, pupil engagement, and a positive school climate are occurring.
Sites will utilize intervention resources including administration, community counseling services, intervention specialists to provide Positive
Behavioral Intervention and Supports to address student behavioral needs.
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Goals and Actions
Goal
Goal #
1

Description
Implement Conditions for Learning to Include Appropriate Teacher Assignment, Sufficient Instructional Materials, Facilities
in Good Repair, Implementation of State Standards, and Broad Course of Study.

An explanation of why the LEA has developed this goal.
Prepa Tec Los Angeles determine annually through a review of personnel data the percentage of fully credentialed and appropriately
assigned teachers. Annual review of faculty and staff through Department of Justice and TB clearance.
The site will maintain partnerships with individuals and organizations to provide services for foster youth students.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Appropriately
100%
assigned and fully
credentialed teachers
Student have access 100%
to standards aligned
instructional materials
Facilities are in good
repair

100%

California Teacher
Induction Program

100%

Implementation of the 100%
academic content and
performance
standards
Course Access:
100%
Students have access
and are enrolled in a
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

broad course of study
(i.e. social science,
science, health, PE,
VAPA, world
language)

Actions
Action #
1

Title
Appropriate Teacher
Assignment and
Academics

Description
Prepa Tec Los Angeles determine annually through a review of
personnel data the percentage of fully credentialed and appropriately
assigned teachers. Annual review of faculty and staff through
Department of Justice and TB clearance. (5% of HR director and HR
assistant salary expense.)
The site will maintain partnerships with individuals and organizations
to provide services for foster youth students. ($0)

Total Funds
$9,798.00

Contributing
X

No

Total Funds - 9,798
Contributing- Y

2

The site will provide appropriate instructional materials in order for
students to receive access to Common Core State Standards (CCSS)
in English Language Arts (ELA) and Mathematics (M), English
Language Development (ELD), Next Generation Science Standards
(NGSS), History-Social Science (HSS), Physical Education (PE),
Visual and Performing Arts (VAPA), and World Language (WL).
Training on standards implementation will will be embedded into
professional development throughout the school year.

$190,829.00

Teachers will provide ELD instruction 30 minutes daily to English
learners that focuses on the explicit teaching of English syntax,
grammar, vocabulary, and text structures correlated to CCSS. The site
2021-22 Local Control Accountability Plan for Prepa Tec-LOS ANGELES
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Action #

Title

Description
will maintain curricular materials to support the development of
literacy. NWEA cost $8,000 and percent of the day related to teacher
collaboration times salary and fringe of all teachers.

Total Funds

Contributing

The site will plan for additional staff development outside regular
school hours regarding many topics, including CCSS, ELD, IB-MYP,
literacy intervention, and data driven instruction. Progress will be
monitored toward student mastery as teachers, IB Coordinator, site
administration. Professional development sessions build skills and
collaboration with fellow educators. Training on standards
implementation will be embedded into professional development
sessions throughout the year. Fringe $22,000
MYP Coordinator- Vanessa Garcia
Total funds - $190,829
Contributing - Y

3

The site is maintained in good working order and repairs are
conducted in a timely manner. Salaries of custodial staff, cleaning
costs, and repairs $128,000

$132,518.00

Custodial Staff:
Maria Najera
Rosa Campos
Total funds - $ 132,518
Contributing - Y

4

]

Site will maintain student and staff access to up to date 1:1 technology
devices. Site will maintain current level of access to Internet
connected devices and provide additional access to account for
growth. 25% of IT Tech Salary (1 staff) and Fringe: $10,336
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Action #

Title

Description

Total Funds

Contributing

IT Staff are a total of 3
Martin Varela
Walter Resendiz
Eduardo Diaz
Total funds - $362,703
Contributing - Y

]

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2021-22]
Percentage to Increase or Improve Services

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students

%
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
startcollapse
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
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Total Expenditures Table
LCFF Funds

Other State Funds

Local Funds

$1,473,180.00

Totals:
Totals:
Goal
1

Action #
1

1
1
1
2
2
2
2
3
3
3

2
3
4
1
2
3
4
1
2
3

Student Group(s)
Title
Appropriate Teacher Assignment
X All
and Academics
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LCFF Funds
$6,369.00
$126,839.00
$89,567.00
$282,692.00
$333,462.00
$330,199.00
$244,726.00
$28,000.00
$9,913.00
$14,413.00
$7,000.00

Federal Funds

Total Funds

$690,203.00

$2,163,383.00

Total Personnel

Total Non-personnel

$1,993,047.00

$170,336.00

Other State Funds

Local Funds

Federal Funds
$3,429.00

Total Funds
$9,798.00

$63,990.00
$42,951.00
$80,011.00
$179,556.00
$174,065.00
$131,775.00
$3,750.00
$5,338.00
$5,338.00

$190,829.00
$132,518.00
$362,703.00
$513,018.00
$504,264.00
$376,501.00
$31,750.00
$15,251.00
$19,751.00
$7,000.00
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Contributing Expenditures Tables

Goal

Action #

Action Title

Scope

Totals by Type

Total LCFF Funds

Total Funds

Total:

$0.00

$0.00

LEA-wide Total:

$0.00

$0.00

Limited Total:

$0.00

$0.00

Schoolwide Total:

$0.00

$0.00

Unduplicated
Student Group(s)

Location

LCFF Funds

Total Funds

startcollapse
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Annual Update Table Year 1 [2021-22]
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.
Last Year's
Goal #

Last Year's
Action #

Prior Action/Service Title

Contributed to
Increased or Improved
Services?

Totals:

Last Year's Total Planned
Expenditures

Total Estimated Actual
Expenditures

Planned Expenditure Total

Estimated Actual Total

Totals:
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Instructions
Plan Summary
Stakeholder Engagement
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:


Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.



Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.



Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).
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o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.
This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.
Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.
Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”
Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.
Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”
Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”
A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:











Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
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Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:


Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.



Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.



Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.
Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
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Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.
When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.
Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.
The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:


Table 1: Actions



Table 2: Total Expenditures



Table 3: Contributing Expenditures



Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.
In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:


Goal #: Enter the LCAP Goal number for the action.



Action #: Enter the action’s number as indicated in the LCAP Goal.



Action Title: Provide a title of the action.



Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.



Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.



If “Yes” is entered into the Contributing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.


Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.



Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.



LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).



Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.



Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.



Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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LCAP Year
2019-2020

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Prepa Tec Los Angeles

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support
completion of this LCAP. Please analyze the LEA’s full data
set; specific links to the rubrics are also provided within the
template.

Contact Name and Title

Email and Phone

Cecilia Marquez, Head of School

c.maruqez@prepatec.org

Dr. Jamie Valenzuela-Mumau,
Superintendent

(323) 800-2739

Xavier Reyes, Chief Executive Officer

x.reyes@altaps.org

j.valenzuela@altaps.org

2019-2022 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Prepa Tec Los Angeles Middle School serves 387 students. The composition of the students are
99% Latino, 1% Asian, 26.6% English Learners, 8.4% Students with disabilities, and 94.6%
participated in the Federal Free and Reduced Lunch Program.
Prepa Tec is a school that models the lessons of the International Baccalaureate curriculuminclusiveness and recognition of a common humanity. With this model in mind, we seek to be a
school that serves one and all that walk through our doors. We seek to serve a representation of the
ethnically, culturally and socioeconomically diverse populations of Los Angeles County and the
contiguous and adjacent Southeast cities of South Gate, Walnut Park, Huntington Park, and Cudahy.
Community Demographic Profile
The target community from where our students will come from is bounded by the City of Cudahy in
the East; unincorporated Walnut Park in the North; and the South and West portions of the City of
South Gate. While this target community has many municipal jurisdictions, it is essentially and
demographically the same community.

While the majority of our students will come from the City of South Gate, the demographic profile is
similar to the surrounding cities from where a portion of our students will come to our school. South
Gate is a city that is predominantly Latino/Hispanic at 94% as compared to the California average of
37%, according to the 2010 Census. Other large ethnic or racial groups include Whites at 4.5% and
Asians at approximately 1% with a smaller mix of other ethnic or racial groups.
While the community is predominantly Latino/Hispanic, it is also a very young community with the
largest demographic age group being the 18-year-old and under age group. This group comprises
32% of the total population in the City of South Gate as compared to the rest of California at 25%.
Within our target group for our school, we will receive an average of 33% already in poverty in the
18-year-old and under category as opposed to the California average of 19.6%, according to
Citydata.com and the U.S. Census. Moreover, near half of our students’ parents will be in the poverty
category and will have very little educational attainment. The majority of our parents will have a
less-than-9th-grade education, at 36%, as compared to the California average of 11% (table below).
Only 4.6% will have obtained a college degree as compared to the average for California at 18.8%.
We will also see an average number of monolingual Spanish speakers coming to our door entering in
sixth grade given the high percentage of Spanish as the language spoken at home at 86.8% with
English at 12% as the primary language spoken at home.
In terms of crime, according to the California Office of the Attorney General, the City of Los Angeles
had 317 violent crimes per one hundred thousand people in 2005. South Gate had 527 violent crimes
in 2005 for a small city of 98 thousand people. Other surrounding cities with similar population
numbers included Huntington Park with 577 violent crimes in 2005, as well as Inglewood with 1057
and South Pasadena with 42 violent crimes. Overall, by comparison, the City of South Gate would be
considered a moderately violent city from where our students will attend.
Additionally, according to the 2010 U.S. Census information, major indicators for the South Gate
community include a medium household income below county and state averages, yet slightly higher
than its neighbor city to the North, Huntington Park; In terms of age, South Gate is a very young city.
It has a higher percentage of “Persons Under-5 years” than the average for the county and for the
state, which equals to a total of 9,794 persons. Yet, compared to its neighbor Huntington Park (6,380
persons), it has a slightly lower percentage of “Persons Under-5 year” olds. There may be a
correlation for South Gate’s neighbor city having a larger “Under-5” population percentage given the
larger foreign born population, although, South Gate also has a significantly larger than average
number of “Foreign Born” persons than the county and state averages; In terms of transiency, South
Gate is a community that on average is significantly on par with the county and the state. Almost half
of South Gate’s population have stayed in South Gate for five or more years; In terms of education,
the percentage of the population in South Gate with a bachelor’s degree or higher is significantly
below county and state averages. Also, educational attainment as measured by high school
graduation levels are at 50%, according to LAUSD/UCLA study; In terms of size of households, South
Gate has a significantly larger average number of persons per households, many under five years old
and the vast majority speaking Spanish as their primary language spoken at home.
In sum, the community from which we will draw our students is a city with relatively moderate poverty,
largely Latino/Hispanic, with a large number of young people, a population with low percentage of
formal educational attainment and with a moderate violent crime index.

Vision: Prepa Tec Los Angeles Middle School ’s (PTLAMS) vision is to create a center for higher
learning in Southeast Los Angeles where students learn to exceed expectations, to be self-aware and
aware of others, to be responsible, inquisitive, prepared, passionate, inspired, engaged, independent,
and love to have fun. PTLAMS is applying the International Baccalaureate philosophy and methods to
be a school where partnerships for continuous improvement between teachers, parents, community
and students are authentic, and seek to prepare each student in grades 6 through 8 for the
challenges of the 21st century. PTLAMS strives to be a model school of life-long learning, through the
International Baccalaureate Middle Years (IBMYP), in the United States. We will create a dynamic
environment where all staff cultivate, model, nurture, and promote our organizational values of
real-world learning and application, servant leadership, inclusiveness, discovery, continuous
improvement and accountability.
Mission and Goals PTLAMS’ mission is to provide a world-class education to every student through
an inquiry and investigation school model that will prepare students to meet the challenges of a global
21st century.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

PTLAMS has a commitment to the fidelity to implementation of the Instructional
Design-Educational Philosophy is key: PTLAMS’ educational philosophy provides a rigorous
learning environment that enables students to become self-motivated, competent, life-long learners,
but also provide a learning experience where students learn to be world citizens and guardians of the
planet. Among strategies used are Direct Explicit Instruction, CCSS and NEXT Generation
standards-based sequential curriculum driven by the IB program. Instruction is inquiry and
investigation-based in a holistic learning environment that provides students with multiple learning
opportunities. Students experience an inspirational learning environment with rigorous academic
standards enriched with higher-level questioning and global mindedness.
Prepa Tec Los Angeles Middle is continuously working toward excellence and improvement from
the moment that the charter is approved through the next renewal cycle. The mission and vision of
the school is clearly stated in the charter petition. Ultimately, we prepare citizen-scholars to become
California’s future leaders and innovators who will serve their communities. This coordinated vision
was developed collaboratively with our board members, administrators, parents, teachers, and
students. Our LCAP mirrors our charter petition and it provides a pathway to our future. Prepa Tec
Los Angeles Middle looks at the needs of students with a parents’ eyes. As parents, we have hopes
and dreams for our children. Our school is focused on supporting families to help their children
succeed in life by ensuring access to a high quality rigorous education and by providing a positive
school culture and environment in a public school setting. Children are the focus of our families, and
therefore are the primary focus of our school. Families are the building block of a community. By
lifting families, we can build strong communities. Our charter petition plan provides an easy transition
to the Local Control Funding Formula (LCFF) and the Local Control Accountability Plan (LCAP).
Prepa Tec will apply the best of research-proven strategies to provide a rich and rigorous academic
program that gives all students the chance to be successful.

Learning best occurs in a collaborative environment. Research has shown that school success is
dependent upon collaboration and goals (Schmoker, 1996). Collaboration among teachers, between
students and teachers, between parents and teachers and administration and community is
necessary for a successful school. Alta Public Schools has brought all three campuses together for
professional development to collaborate. Such topics have included IB Policies, Teacher Evaluation,
LCAP, and Instructional Practices.
Learning best occurs in a climate where there are measurable goals. This "beginning with the end in
mind" requires a standards-based system that gives direction to academic programs and is designed
to ensure proficiency for students. The assessment of student’s progress is based on multiple
measurement tools looking at the many facets of the learners. Prepa Tec started to implement
NWEA as a benchmark indicator. Students were given Fall and Winter assessments and teachers
analyzed their results to modify instruction. Teachers also identified “bubble” students where extra
attention could move them to the next band.
Prepa Tec Los Angeles has also Level 1 training for Positive Behavioral Interventions & Supports
(PBIS). A team of teachers and administration have been attending at Los Angeles County of
Education throughout the school year. Currently, Prepa Tec Los Angeles has developed the behavior
matrix of expected student behaviors throughout the campus. By the start of 2019-2020, rewards
systems, the development of how to collect data, and classroom behavior alignments will be in place.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.
Greatest Progress

Prepa Tec Los Angeles Middle School has maintained a 95% attendance rate.
All teachers are fully credentialed and have English Learner Authorization.
PTLAMS increased Math proficiency scores by 1% during the 2018-2019 SBAC test outcomes.
Students with disabilities and Low Socioeconomic demonstrated growth in ELA and Math. ELA
Proficiency Levels for the disability sub group increased by 8% and in Math by 4%. Low
socioeconomic subgroup grew 7% in ELA and 9% in Math.
In 2018-2019, Prepa Tec Los Angeles reclassified 20% of English Language Learners rate to Fluent
English, which is 3% higher than LAUSD.
NWEA benchmarks show RIT growth. RIT, Rasch UnIT, measures student achievement and growth.
Language Arts 6th grade 6.4% growth, 7th grade 2.4% growth, 8th grade 9.7% growth
Mathematics 6th grade 4.1% growth, 7th grade 3.3% growth, 8th grade 5.5% growth

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
The Dashboard indictor has identified several areas of need:
EL students received a performance level of red in ELA (Very Low 124.8.points below level 3)
Socioeconomically disadvantaged received a performance level of orange in ELA (Low 53.7 points
below level 3)
All school received a performance level of orange in ELA (Low 52.7 points below level 3)
EL students received a performance level of red in Math (Very Low 137.1 points below level 3)
Socioeconomically disadvantaged received a performance level of red in Math (Very Low 102.5
points below level 3)
All school received a performance level of red in Math (Very Low 102 points below level 3)
Based on the above data sets, all students including subgroups need additional support and targeted
instruction. Some steps that Prepa Tec is taking to address these needs include: professional
development sessions that focus on literacy, IB planning, assessment, and standards instruction.
PTLAMS will identify students of need early and increase opportunity for Intervention classes
throughout the normal school day as well as before and after school and on Saturdays.
Student assessment on previous year standards will help to develop rosters for intervention classes
in the first two weeks of school.
Ongoing formative assessments will help to identify growth and ascertain any further need for
intervention throughout each quarter.
Student with disabilities will be offered greater access to accommodations in classroom settings to
allow for greater familiarity and understanding of purpose to the accommodation tools in the SBAC
continuum. IEPs will be closely monitored by the Case Managers to ascertain that accommodations
and any modifications are taking place in classrooms on a consistent basis and ongoing teacher
training will be revisited quarterly.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
As our school consists primarily of the identified subgroups there are no groups 2 levels below the All
Students. The data is very similar as identified above and the actions to meet the needs of the low
performing groups are the same as the All Students plan.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures For LCAP Year

$ 4,905,822

Total Funds Budgeted for Planned Actions/Services to Meet
The Goals in the LCAP for LCAP Year

$ 1,947,962

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

Budgeted expenditures not included in the LCAP cover items such as administration, facility costs,
professional services, support staff, insurance, and other general operating costs not directly tied to
instruction
DESCRIPTION

AMOUNT

Total Projected LCFF Revenues for LCAP Year

$ 5,896,262

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under
the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

[Add text here]

CCSS training will be embedded into professional development
meetings. Professional development will be measured through
teacher observations, interim comprehensive assessment (ICA)
student performance, and through review of student work
samples.

Review to ensure that all teachers are fully credentialed. 100% of
teacher credentials and other certifications- Prepa Tec Los
Angeles MS will determine annually through a review of personnel
data the percentage of fully credentialed and appropriately
assigned teachers. Annual review of faculty, staff, and vendor
Department of Justice and TB clearance

Verification of credential through the CA Commission on Teacher
Credentialing

Expected

Annual Measurable Outcomes

Local Priorities: Conditions of Learning

Director of Human Resources
HR Specialist
LACOE Induction Program

CCSS training was embedded into professional development
meetings. Professional development was measured through
teacher observations, interim comprehensive assessment (ICA)
student performance, and through review of student work samples.

Recruitment

●
●
●

Human Resources, Dean, Principal completed

Actual

State Priorities: Goal 1 A: Maintain the appropriate assignment of teachers and fully credentialed in the subject areas for the pupils they
are teaching.

State and/or Local Priorities addressed by this goal:

State Priority 1: Teacher Assignment

Goal 1

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–2019

Annual Update

Implementation of Prepa Tec Los Angeles MS English Learner Plan
CCSS curriculum implementation of ELA, ELD, Mathematics, NEXT Generation
Effective use of multimedia and technology
Instructional Shifts for ELA/Math, Speaking/Listening Standards, CC Lesson
International Baccalaureate (IB) Design, Big Ideas, Essential Questions,
Academic Conversations/Discourse, Close Reading Strategies, and Text
Dependent Ques
Using CC SBAC interim assessments, DORA, ADAM and other Assessment
Program
Strategies for SWD to access core curriculum in general classroom
Positive Behavior and Intensive Support (PBIS) and alternatives to suspension
Maintenance of database system to track teacher credentialing, medical
clearances and background clearances-Human Resources.
Prepa Tec - Los Angeles has fully implemented the Common Core in Math and
ELA by 2016-17. Prepa Tec - Los Angeles has begun the transition to NGSS in the
2016-17 school year and completed the transition by end of 2017-18 school
year

Implementation of Prepa Tec Los Angeles MS English Learner Plan

CCSS curriculum implementation of ELA, ELD, Mathematics, NEXT Generation
Science Standards, and Social Science

Effective use of multimedia and technology in the classroom

Instructional Shifts for ELA/Math, Speaking/Listening Standards, CC Lesson
International Baccalaureate (IB)Design, Big Ideas, Essential Questions,
Academic Conversations/Discourse, Close Reading Strategies, and Text
Dependent Questions
Using CC SBAC interim assessments, DORA, ADAM and other Assessment
Program

Strategies for SWD to access core curriculum in general classroom

Positive Behavior and Intensive Support (PBIS) and alternatives to suspension

Maintenance of database system to track teacher credentialing, medical
clearances and background clearances-Human Resources.

Prepa Tec - Los Angeles has fully implement the Common Core in Math and
ELA by 2016-17. Prepa Tec - Los Angeles has begun the transition to NGSS in
the 2016-17 school year and complete the transition by end of 2017-18 school
year

Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions / Services

CCSS ELD Strategies for EL students to access core curriculum/attain academic
English

Professional Development was measured through review of teacher credentials
and was reported in the yearly SARC report documentation,
The College-Ready Promise (TCRP) Observation and Evaluation Process for
teacher growth

CCSS ELD Strategies for EL students to access core curriculum/attain academic
English

The College-Ready Promise (TCRP) Observation and Evaluation Process for
teacher growth

Professional Development will be measured through review of teacher
credentials and will be reported in the yearly SARC report documentation.

Verification of credential through the CA
Commission on Teacher Credentialing

$4,668
5%, HR Director
wages & fringe.
Codes 1300, 3100

The budgeted expenditures added a Dean to support students in promoting and support for teachers, promoting college and career
readiness, and a culture of inclusion for all students.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Implemented Spanish Language Acquisition classes as the focus to Mother Tongue as suggested by the IBO

100% of teachers will hold ESSA required authorizations. Completed by HR

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Teachers at PTLAMS are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching: Charter
determined annually through a review of personnel data the percentage of fully credentialed and appropriately assigned teachers. The
corresponding expenditure would be the Chief Executive Officer, HR Director and Accounts Payable, Director of Operations,
Superintendent of Academic Achievement, Principal and other staff as needed, Human Resources, Deal, Principal completed 100%
compliance.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Verification of credential through the CA
Commission on Teacher Credentialing

5% Superintendent,
Principal,
HR wages & fringe.
Codes 1300, 3100

$ 4,647

100% of students have access to standards-aligned materials
and additional instructional materials as stated in our petition.

Expected

Annual Measurable Outcomes

Local Priorities: Conditions of Learning

Actual
100% of students have access to standards-aligned materials
and additional instructional materials as stated in our petition.

State Priorities: Goal 1B: Students will have access to standards-aligned materials and additional instructional materials as outline in our charter petition

State and/or Local Priorities addressed by this goal:

State Priority 1: Standards aligned instructional materials

Goal 1B

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No changes were made to this goal-teachers are participating in weekly Professional Development that includes IB support, coaching
and teacher intervention.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

●

Review standards-aligned publishers’
materials adopted by SBE as updated
per Common Core implementation.
(Teachers were provide Professional
Development)
● Purchase new texts and adopt
appropriate Common Core-aligned
instructional materials (including online
curriculum) for all grade levels after
careful review by all staff and input from
parents.
● Purchase of CCSS, Next Generation
materials for all students
● Purchase of assessment tools and
curriculum: DORA, ADAM, International
College Prep-International
Baccalaureate Middle Years Program,
PowerSchool

Planned
Actions/Services

Action 1B

●
●
●
●
●

●

Using CC SBAC interim assessments, DORA,
ADAM and other
Books and Supplies
Textbooks
Books other than textbooks
Instructional Materials
Supplies for Student Activities

Instructional Shifts for ELA/Math, Speaking/Listening
Standards, CC Lesson International Baccalaureate
(IB) Design, Big Ideas, Essential Questions,
Academic Conversations/Discourse, Close Reading
Strategies, and Text Dependent Questions

Effective use of multimedia and technology in the
classroom

CCSS curriculum implementation of ELA, ELD,
Mathematics, NEXT Generation Science Standards,
and Social Science

Implementation of PTLAMS English Learner Plan

Expenditures

Estimated Actual

$11,148
(Let’s Go Learn
$10,500 $8500,
Middlebury
$1188, Sadlier
$470, IXL $990)

Expenditures

Budget

CCSS ELD Strategies for EL students to access core
curriculum/attain academic English

Actual
Actions/Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions / Services

No material difference

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Alta Public Schools has employed the services of an outside educational consultant to help align educational structures to develop common best practices
supported by preliminary data results.

IEPs will be monitored closely to assure FAPE and progress toward meeting the goals identified to increase successful student access to the curriculum.

Using assessment outcome data from DORA, ADAM and SBAC Interim and other indicators, students are provided immediate feedback and intervention using the
RTI model. Immediate and appropriate decision making will take place by the teachers and administrators, upon access to new data, to design and incorporate
strand specific interventions for struggling students in all subgroups that will take place in core classrooms. Supplemental support on Saturday school for these
students will also be offered.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Provide pupils with access to CCSS standards-aligned instructional materials and a broad course of study. All students, including all unduplicated students and
students with exceptional needs will have access to standards-aligned

Priority 1: Basic Services A. 100% of students have access to standards aligned materials and additional instructional materials as outlined in our petition.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Cell

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Analysis

Supplies for Operations

Actual
Daily general cleaning by custodial staff will maintain campus
cleanliness; logs are being developed to be competed on file;
semi-annual facility inspections will screen for safety hazards;
monthly site inspections will be completed, cleanliness spot checks
will also be performed.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions / Services

Expected
Daily general cleaning by custodial staff will maintain campus
cleanliness; logs are completed on file; semi-annual facility
inspections will screen for safety hazards; monthly site
inspections will be completed, cleanliness spot checks will also
be performed.

Annual Measurable Outcomes

Local Priorities: School Safety

State Priorities: Goal 1 C: Maintain a clean and safe school facility.

State and/or Local Priorities addressed by this goal:

State Priority 1: School Facilities are maintained in good repair.

Goal 1C

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

Planned
Actions/Services

Conduct audit of facilities.

3.Increase staffing in maintenance and Operations areas
identified as needed walk through outcomes.

2, Conduct visual walkthrough

1. Create Maintenance, Repair
ation scheduling
rocedures and

Annually, 90% of all items on monthly site inspection
checklists are compliant, 90% of bi-annual Facility Inspection
checklists are compliant/good standing and 100% of identified
Required Corrections of a minor nature will be corrected
within three months. When it was urgent or a safety related
corrections it was corrected immediately.

Actual
Actions/Services

$7,187

Budgeted
Expenditures

$82,071
(2.0 FTEs
Custodial Staff)

Estimated
Actual
Expenditures

Basic Services: School facilities are maintained in good repair

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

 Increase staffing in Maintenance and Operations areas
entified as needed by Head of School walk through
outcomes.

1.

1. Create Maintenance, Repair and Renovation
process, procedures and protocols

Annually, 90% of all items on monthly site instruction
checklists are compliant, 90% of bi-annual Facility Inspection
checklists are compliant/good standing and 100% of identified
Required Corrections of a minor nature will be corrected
within three months. When it was urgent or a safety related
corrections it was corrected immediately.

Action 1C

State Priorities: Goal 2A: To provide for student academic achievement.

State and/or Local Priorities addressed by this goal:

State Priority 2:

Goal 2

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

Facilities were maintained, repairs were conducted as needed and the campus is in good condition.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

When it an urgent or a safety related correction is needed it is immediately addressed.

Goal 1C: Maintain a clean and safe school facility

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

in areas identified as needed by audit.

Increase staffing in Maintenance and Operations

Conduct audit of facilities.

Create Maintenance, Repair and Renovation scheduling process, procedures and protocols

Annually, 90% of all items on monthly site instruction checklists are compliant, 90% of bi-annual Facility Inspection checklists are compliant/good standing and
100% of identified Required Corrections of a minor nature will be corrected within three months. When it was urgent or a safety related corrections it was
corrected immediately.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

●
●
●
●

●
●
●

iObservation Platform

Coaching-provided by Principal, IB Coordinator

Textbooks and instructional materials. Purchased
Professional development provided for teachers and staff
in IB Program, Inquiry Based Learning, Gradual Release
of Instruction, Core Six, technology integration, service
learning aligned with CCSS, etc.

Professional Development in schoolwide IB Program that
includes Project Based Learning (PBL).

Technology support

Full implementation of Reading program, and other
programs.

●

●

●
●

●

●

●

Actions / Services

Full implementation of Reading program, IB Program and
other programs.

Technology support

Professional Development in schoolwide IB Program that
includes Project Based Learning (PBL).

Textbooks and instructional materials. Purchased
Professional development provided for teachers and staff
in IB Program, Inquiry Based Learning, Gradual Release
of Instruction, Core Six, technology integration, service
learning aligned with CCSS, etc.

Coaching-provided by Principal, IB Coordinator

iObservation Platform

Digital Curriculum aligned to CCSS

Supplemental curriculum and materials supporting CCSS

Fidelity and training for International Baccalaureate Program
IBMYP

●

Digital Curriculum aligned to CCSS

●

Fidelity and training for International Baccalaureate Program
IBMYP

●

Supplemental curriculum and materials supporting CCSS

Actual
Curriculum and strategy use is an important component in the
effective use of CCSS. Prepa Tec Los Angeles Middle School
has provided the following:

●

Expected
Curriculum and strategy use is an important component in the
effective use of CCSS. Prepa Tec Los Angeles Middle School
has provided the following:

Annual Measurable Outcomes

Local Priorities: Student academic achievement Implementation of State Standards

Implementation of State Academic Standards

Professional Development,
Counseling, IB Coordinator, support
from Alta Operations

Actual Action/Services

$151,000

Budgeted
Expenditures

$95,960
(Marzano $4,002; Insight Ed $11,175;
Leased student devices $47,615; IT Staff
.75 FTE $21,168; IB Dues $9,500; Math
Pilot $2,500)

Estimated Actual
Expenditures

Added IB Coordinator/Dean position to site team

Continued professional development activities initiated in 2015-2016 school year focused on CCSS and differentiated instructional techniques (100% of teachers
participating).

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Alta Schools in particular Prepa Tec Los Angeles Middle School embody that commitment in four guiding values: Leadership, Rigor, Family and Lifelong Learning.
We are all committed to demonstrate these four values in our lives every day. We call that being LRFL!

Goal 2A: Teachers participated in annual and ongoing professional development on the implementation of CA Common Core State Standards (CA CCSS).

Priority 2:
Basic Services To provide for student academic achievement.

Priority 2: Basic Services to provide for student academic achievement.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Professional Development,
Counseling, IB Coordinator, support
from Alta Operations

Actions/Services

LCAP Year Reviewed: 2018–19

Annual Update

Centering on 1-2 practices at a time e.g. Adults modeling for students on positive language. Creating a positive culture of learning,
emotional support, and academic achievement

PBIS/Restorative Justice Training and Practices

IB Teacher Training

DORA, ADAM and other assessments reflect that students are achieving at greater than National Expected growth. Our Smarter
Balanced findings indicate that PTLAMS needs to implement a learning+ component that would infuse a more rigorous curriculum to
support students and addressing of individual student challenges on a daily basis. Recommended use of IB Program with fidelity and
increase writing across the curriculum.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference. Due to changes Special Education was restructured, IB Director Costs were added and training of teachers
funding was used to support the IB Director training and Instructional Superintendent.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All site administrators insure that all teachers deliver effective CCSS- aligned instruction in E/LA and math.

Special Education staff trained on how to write Individual Education Plan goals aligned to the CCSS and NGSS.

Charter School staff participates in cultural proficiency training.

Technology integrators are paid a stipend to provided classroom support for teachers

Additional laptop purchases to support classroom implementation of CCSS and NGSS.

Teachers released from classroom assignment to create common formative assessments and to analyze results of common formative assessments.

●
●
●
●
●
●

●
●
●

Supplemental curriculum and materials supporting CCSS

Digital Curriculum aligned to CCSS

iObservation Platform

Coaching-provided by Principal, IB Coordinator

Textbooks and instructional materials. Purchased
Professional development provided for teachers and staff
in IB Program, Inquiry Based Learning, Gradual Release
of Instruction, Core Six, technology integration, service
learning aligned with CCSS, etc.

Professional Development in schoolwide IB Program that
includes Project Based Learning (PBL).

Technology support

Full implementation of Reading program, and other
programs.

●

●

●

●
●

●

●

●

Full implementation of Reading program, IB Program and
other programs.

Technology support

Professional Development in schoolwide IB Program that
includes Project Based Learning (PBL).

Textbooks and instructional materials. Purchased
Professional development provided for teachers and staff
in IB Program, Inquiry Based Learning, Gradual Release
of Instruction, Core Six, technology integration, service
learning aligned with CCSS, etc.

Coaching-provided by Principal, IB Coordinator

iObservation Platform

Digital Curriculum aligned to CCSS

Supplemental curriculum and materials supporting CCSS

Actual
Curriculum and strategy use is an important component in the
effective use of CCSS. Prepa Tec Los Angeles Middle School
has provided the following:

●

Expected
Curriculum and strategy use is an important component in the
effective use of CCSS. Prepa Tec Los Angeles Middle School
has provided the following:

Annual Measurable Outcomes

Local Priorities: Student academic achievement Implementation of State Standards

Implementation of State Academic Standards

State Priorities: Goal 2A: To provide for student academic achievement.

State and/or Local Priorities addressed by this goal:

State Priority 2:

Goal 2

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Fidelity and training for International Baccalaureate Program
IBMYP

Professional Development, Counseling,
IB Coordinator, support from Alta
Operations
$151,000

$95,960
(Marzano $4,002; Insight Ed $11,175; Leased student
devices $47,615; IT Staff .75 FTE $21,168; IB Dues
$9,500; Math Pilot $2,500)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Alta Schools in particular Prepa Tec Los Angeles Middle School embody that commitment in four guiding values: Leadership, Rigor, Family and Lifelong Learning.
We are all committed to demonstrate these four values in our lives every day. We call that being LRFL!

Goal 2A: Teachers participated in annual and ongoing professional development on the implementation of CA Common Core State Standards (CA CCSS).

Priority 2:
Basic Services To provide for student academic achievement.

Priority 2: Basic Services to provide for student academic achievement.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Professional Development, Counseling,
IB Coordinator, support from Alta
Operations

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action 2A
Budgeted
Actual Estimated
Actions/Services
Actions/Services
Expenditures
Expenditures

Actions / Services

Fidelity and training for International Baccalaureate Program
IBMYP

Centering on 1-2 practices at a time e.g. Adults modeling for students on positive language. Creating a positive culture of learning, emotional support, and
academic achievement

PBIS/Restorative Justice Training and Practices

IB Teacher Training

DORA, ADAM and other assessments reflect that students are achieving at greater than National Expected growth. Our Smarter Balanced findings indicate that
PTLAMS needs to implement a learning+ component that would infuse a more rigorous curriculum to support students and addressing of individual student
challenges on a daily basis. Recommended use of IB Program with fidelity and increase writing across the curriculum.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference. Due to changes Special Education was restructured, IB Director Costs were added and training of teachers funding was used to support
the IB Director training and Instructional Superintendent.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All site administrators insure that all teachers deliver effective CCSS- aligned instruction in E/LA and math.

Special Education staff trained on how to write Individual Education Plan goals aligned to the CCSS and NGSS.

Charter School staff participates in cultural proficiency training.

Technology integrators are paid a stipend to provided classroom support for teachers

Additional laptop purchases to support classroom implementation of CCSS and NGSS.

Teachers released from classroom assignment to create common formative assessments and to analyze results of common formative assessments.

Added IB Coordinator/Dean position to site team

Continued professional development activities initiated in 2015-2016 school year focused on CCSS and differentiated instructional techniques (100% of teachers
participating).

Added Dean and IB Coordinator to support student IB educational program and
college and career assisting students to pursue their college goals.

Use of RTI model and afterschool intervention.

Action: In addition to general implementation to all students, there will be an added
focus on EL students gaining content knowledge. Success with subgroups will be
measured by teacher lesson plans; daily class schedule; class roster and continued
use of Student Outcomes Strategies (SOS) in conducting quarterly reviews of data.

Actual
To be measured by student academic results and ongoing benchmarks

Action 2B

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Continued use of Student Outcomes
Strategies (SOS) in conducting quarterly
reviews of data. Use of DORA, ADAM, and
other assessments.

Knowledge: To be measured by teacher
lesson plans; daily class schedule; class
roster

Expected

Annual Measureable Outcomes

Local Priorities: Conditions of Learning

Conditions of Learning

State Priorities: Goal 2 B: All students will gain academic content knowledge through the implementation of the CA CCSS

State and/or Local Priorities addressed by this goal:

State Priority 1: To provide for student academic achievement

Goal 2B

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

Continued use of Student Outcomes
Strategies (SOS) in conducting quarterly
reviews of data. Use of DORA, ADAM, and
other assessments.

Actual
Actions/Services
Knowledge: To be measured by teacher
lesson plans; daily class schedule; class
roster
$1,480,308
Teachers wage &
fringe, 25% Dean
wage & fringe.
Codes 1100, 1300,
3100

Budgeted
Expenditures
$1,362,382
Teachers wage &
fringe, 25% Dean
wage & fringe.
Codes 1100, 1300,
3100

Estimated Actual
Expenditures

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference between Budgeted Expenditures and Estimated Actual Expenditures

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Addressed above on 1B.

Knowledge: measured by teacher lesson plans; daily class schedule; class roster, internal assessments and other results.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Goal 2 B: All students gained academic content knowledge through the implementation of the CA CCSS.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Goal 2 B: All students gained
academic content knowledge
through the implementation of the
CA CCSS

Priority 2:  State Priority 2: To
provide for student academic
achievement

Planned
Actions/Services

Actual
Parents will serve as participants in quarterly meetings
Establish opportunities for parent exposure, participation and
input on decision-making, which will be measured by meeting
agendas and sign-ins.

Expected
Parents will serve as participants in quarterly meetings

Action: Establish opportunities for parent exposure, participation
and input on decision-making, which will be measured by meeting
agendas and sign-ins.

Annual Measureable Outcomes

Local Priorities: Parent Engagement

State Priority 2 and 3: Maintain parent representation on the Parent Committee as Board Members.

State and/or Local Priorities addressed by this goal:

Parent Engagement

State Priority 2 and 3: Maintain parent representation on the Parent Committee as Board Members.

Goal 3A

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference

Held informational meetings with parents

Parents participated in activities with
students

To be measured by meeting agendas and
sign ins.

Actual
Actions/Services
Parent Input: access to opportunities for
participation and input on decision-making
$45,794
15% Principal wage & fringe, 60%
Parent Coordinator wage & fringe.
Codes 1300, 2200, 3100, 3200

Budgeted
Expenditures

$46,600
15% Principal wage & fringe, 60%
Parent Coordinator wage & fringe.
Codes 1300, 2200, 3100, 3200

Estimated Actual Expenditures

Parents were strongly encouraged to attend twice annual parent-teacher conferences.

Parents received more frequent and clear communications about school meetings and events through multiple modes of
communication: website, teacher websites, Google email, newsletters, Parent Portal, annual Handbook and an annual calendar of The
Parent Coordinator continued to be staffed during the school year and parents were invited to monthly parent events including an
annual Open House, Parent Orientation Meetings, Student Awards Assemblies, class, Student led conferences, and school
performances.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Priority 2-3: Goal 3A: Maintain parent representation on the Parent Committee.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Held informational meetings with parents

Parents participated in activities with
students

To be measured by meeting agendas and
sign ins.

Planned
Actions/Services
Parent Input: access to opportunities for
participation and input on decision-making

Action 3A

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions / Services

State and/or Local Priorities addressed by this goal:

Parent Engagement

State Priority: Goal 3B: Conduct a minimum of six (6) family meetings per year July 1 through June; to include a minimum of two
Student Led Conferences (SLC)

Goal 3B
State Priority : Goal 3 B: Conduct a minimum of six (6) family meetings per year July 1-June; to include a minimum of two
Student Led Conferences (SLC).

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

At Alta Public Schools, we promote a unique culture of excellence in every aspect of education and life. Our goal is to reach beyond
the campus into the community and ultimately become a transformative force in the generation. We do it by focusing on four core
commitments: Leadership, Rigor, Family and Lifelong Learning.

An Alta Public School is a family where everyone works together to create something extraordinary!

Always LRFL

●
●
●
●
●

School, teacher website and Parent Portal
Google email,
Power Announcement, PowerSchool
Newsletters
Annual Parent/Student Handbook and academic
calendar
● Monthly calendar of meetings and events.
The Parent Center will be staffed full-time during the school year
and parents will be invited to monthly parent events including an
annual Open House, Parent Orientation Meetings, Student
Awards Assemblies, class and school presentations. Parents will
be strongly encouraged to attend twice annual parent-teacher
conferences. All parents will be encouraged to participate in
school committees.
● Employed a Parent Coordinator
● Coffee with the Principal
● Active recording of parent participation
● Employed a community liaison

Action: School provided multiple opportunities for parent
involvement in school life and ease of home-school
communication; and ensures continued parent representation in
decision-making at all levels of school operations. Parents will
receive more frequent and clear communications about school
meetings and events through multiple modes of communication:

At least 85% of parents will attend at least one school event each
year and 95% will attend a parent-teacher conference.

Annual Measureable Outcomes

●
●
●
●
●

School, teacher website and Parent Portal
Google email,
Power Announcement, PowerSchool
Newsletters
Annual Parent/Student Handbook and academic
calendar
● Monthly calendar of meetings and events.
The Parent Center was staffed full-time during the school year
and parents will be invited to monthly parent events including an
annual meeting. Parents are strongly encouraged to attend twice
annual parent-teacher conferences. All parents are encouraged
to participate in school committees.
● Employed a Parent Coordinator
● Coffee with the Principal
● Active recording of parent participation
● Employed a community liaison

School provided multiple opportunities for parent involvement in
school life and ease of home-school communication; and ensures
continued parent representation in decision-making at all levels of
school operations. Parents will receive more frequent and clear
communications about school meetings and events through
multiple modes of communication:

At least 85% of parents will attend at least one school event each
year and 95% will attend a parent-teacher conference.

State Priority : Goal 3B: Conduct a minimum of six (6) family meetings per year July 1 through June; to include a minimum of two
Student Led Conferences (SLC)

School continues to provide multiple
opportunities for parent involvement in
school life and ease of home-school
communication; and ensured continued
parent representation in decision-making
at all levels of school operations.

School provided multiple opportunities for
parent involvement in school life and
ease of home-school communication;
and ensured continued parent
representation in decision-making at all
levels of school operations.

Estimated Actual
Expenditures
$7,048
2% Principal wage &
fringe, 10% Parent
Coord wage & fringe,
meeting supplies.
Codes 1300, 3100,
2200, 3200, 4302

Budgeted
Expenditures
$7,514
2% Principal wage &
fringe, 10% Parent
Coord wage & fringe,
meeting supplies.
Codes 1300, 3100,
2200, 3200, 4302

Parents and family members participated in family meetings and had 97% participation in one Student Led Conferences.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Parents and family members participated in family meetings and had 97% participation in one Student Led Conferences.

Describe the overall implementation of the actions/services to achieve the articulated goal.dd text here] Priority 3-5: Goal 3B: Conduct
a minimum of six (6) family meetings per year July 1-June; to include to include a minimum of two Student Led Conferences.

Describe the overall implementation of the actions/services to achieve the articulated goal.dd text here] Priority 3-5: Goal 3B: Conduct
a minimum of six (6) family meetings per year July 1-June; to include to include a minimum of two Student Led Conferences.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Actual
Actions/Services

Planned
Actions/Services

Action 3B

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Expected
All students, including all student subgroups (Hispanic/Latino,
Socioeconomically Disadvantaged, English Learners, Students

Annual Measurable Outcomes

Local Priorities: Pupil Outcomes

Pupil Outcomes

Actual
All students, including all student subgroups (Hispanic/Latino,
Socioeconomically Disadvantaged, English Learners, Students

State Priority 4A: Goal 4A: Percentage of students at every applicable grade level, including all student subgroups, score at a higher
proficiency rate than local schools on the Smarter Balanced/CAASPP statewide assessment in the area of English Language
Arts/Literacy and Mathematics

State and/or Local Priorities addressed by this goal:

State Priority 4A: Goal 4A: Percentage of students at every applicable grade level, including all student subgroups, score at a higher
proficiency rate than local schools on the Smarter Balanced/CAASPP statewide assessment in the area of English Language
Arts/Literacy and Mathematics (Pupil Outcomes)

Goal 4A

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

English learners who make progress toward English
proficiency

The English learner reclassification rate

Students who have passed an advanced placement
examination

Subsequent assessment of college preparedness

●

●

●

●

The English learner reclassification rate
Subsequent assessment of college preparedness

●

English learners who make progress toward English
proficiency

●
●

Completing courses that satisfy University of California or
California State University entrance requirements/study
that aligns with State Board approved career technical
educational standards and framework. Connected to
College and Career goals.

●

Statewide Assessments

with Disabilities), unduplicated students and students with
exceptional needs (including foster youth), will meet or exceed
targets for growth once set by the State on the CAASPP
Statewide assessment in the areas of English Language
Arts/Literacy and Mathematics.

Actual
Actions/Services
All students, including all student subgroups
(Hispanic/Latino, Socioeconomically
Disadvantaged, English Learners, Students

Planned
Actions/Services

All students, including all student subgroups
(Hispanic/Latino, Socioeconomically
Disadvantaged, English Learners, Students

Action 4A
Estimated Actual
Expenditures
$78,695
No additional cost
Teachers’ wages & Teachers’ wages &
Fringe, 25% Dean Fringe, 25% Dean

Budgeted
Expenditures

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Completing courses that satisfy University of California or
California State University entrance requirements/study
that aligns with State Board approved career technical
educational standards and framework

●

Statewide Assessments

with Disabilities), unduplicated students and students with
exceptional needs (including foster youth), will meet or exceed
targets for growth once set by the State on the CAASPP
Statewide assessment in the areas of English Language
Arts/Literacy and Mathematics.

Awaiting final scores from SBAC test in ELA
and Math

with Disabilities), unduplicated students and wage & Fringe.
students with exceptional needs (including
Duplicated costs
foster youth), meet or exceed targets for
from 2B
growth once set by the State on the
CAASPP Statewide assessment in the
areas of English Language Arts/Literacy and
Mathematics.
wage & Fringe.
Duplicated costs
from 2B

Math is forecasted to be at 13% Met/exceeded which is the same as the previous year. Increase concentration and offer one on one
tutoring to students.

Students are on track, based on performance growth from Baseline 1 ICA test to Benchmark 1 ICA Test in February to finish the year at
42% Met/Exceeded in ELA (a growth of 13%)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Increase concentration and offer one on one tutoring to students.

Access to technology (All students have access to computers)

IXL Program

Intervention Program

Instructional Materials and Supplies

Books other than textbooks

The overall implementation of actions/services include purchase and use of the following:

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

with Disabilities), unduplicated students and
students with exceptional needs (including
foster youth), will meet or exceed targets for
growth once set by the State on the
CAASPP Statewide assessment in the
areas of English Language Arts/Literacy and
Mathematics.

Annual Measureable Outcomes

Local Priorities: Pupil Outcomes

Pupil Outcomes

State Priorities: Goal 4B: : School will meet the annual Accountability Growth Target Schoolwide and Subgroups or equivalent as
mandated by the CA State Board of Education (CDE)

State and/or Local Priorities addressed by this goal:

State Priority 4: School will meet the annual Accountability Growth Target Schoolwide and Subgroups or equivalent as mandated by
the CA State Board of Education (CDE)

Goal 4B

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Provide appropriate intervention and support for EL students via
technology-based and differentiated instruction, intervention
support, enrichment and progress monitoring with ELD Profile
and retell assessments
PTLA will incorporate an ELD program that will target students
who are struggling with the development of their English
Language skills that will include the following goals:
Ongoing measurement of each EL student’s progress
toward English language proficiency, through the use
of ELD monitoring templates.
● Use of IBMYP to assist EL students.
● Ongoing professional development in the area of
sheltered instruction for all subject area teachers,
primarily using the SDAIE model.
Opportunities for ELD level 1 and 2 students to receive
additional instructional support during the Reading and Block
and the Rosetta Stone Program. Further receiving support with
the use of selected computer assisted-learning

Provide appropriate intervention and support for EL students via
technology-based and differentiated instruction, intervention
support, enrichment and progress monitoring with ELD Profile
and retell assessments.

Ongoing measurement of each EL student’s progress
toward English language proficiency, through the use
of ELD monitoring templates.
● Use of IBMYP to assist EL students.
● Ongoing professional development in the area of
sheltered instruction for all subject area teachers,
primarily using the SDAIE model.
Opportunities for ELD level 1 and 2 students to receive additional
instructional support during the Reading and Block and the
Rosetta Stone Program. Further receiving support with the use
of selected computer assisted-learning

Action 4B

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated
Actual
Expenditures

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

●

●

EL students will continue to have additional support in gaining
CCSS-aligned academic content knowledge via differentiated
instruction in the classroom and direct ELD instruction 4
days/week

EL students will continue to have additional support in gaining
CCSS-aligned academic content knowledge via differentiated
instruction in the classroom and direct ELD instruction 4
days/week.

PTLA will incorporate an ELD program that will target students
who are struggling with the development of their English
Language skills that will include the following goals:

Continue professional development activities initiated in
2017-2018 school year focused on CCSS implementation with
ELs.

Continue professional development activities initiated in 2017-2018
school year focused on CCSS implementation with ELs.

Provide professional development
activities to be initiated in 2016-2017
school year focused on CCSS
implementation with ELs.
● EL students will have additional
support in gaining CCSS-aligned
academic content knowledge via
differentiated instruction in the
classroom and direct ELD instruction.
● Provide appropriate intervention and
support for EL students via
technology-based and differentiated
instruction, intervention support,
enrichment and progress monitoring
with ELD Profile.
● Professional Development offered to
support teacher direct instruction,
setting of goals and coaching.
● Addressing the needs of long-term
English Learners.
● Create an LTEL monitoring committee
to ensure timely completion of initial
assessments, progress assessments,
reclassification determination, goal
setting, and parent communication
Use of individual student profiles to set goals
based on assessment outcomes.
●

$1,480,308
Teachers Wages
& Fringe, 25%
Dean Wages &
Fringe
Duplicated costs
from 2B

No additional
cost

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

●

Provide professional development
activities to be initiated in 2016-2017
school year focused on CCSS
implementation with ELs.
● EL students will have additional
support in gaining CCSS-aligned
academic content knowledge via
differentiated instruction in the
classroom and direct ELD instruction.
● Provide appropriate intervention and
support for EL students via
technology-based and differentiated
instruction, intervention support,
enrichment and progress monitoring
with ELD Profile.
● Professional Development offered to
support teacher direct instruction,
setting of goals and coaching.
● Addressing the needs of long-term
English Learners.
Use of individual student profiles to set goals
based on assessment outcomes.

Classroom instruction will incorporate testing
strategies in preparation for the Smarter
Balanced/CAASPP

Classroom instruction will incorporate testing
strategies in preparation for the Smarter
Balanced/CAASPP

Goal 4C

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Math is forecasted to be at 13% Met/exceeded which is the same as last year.

Students are on track, based on performance growth from Baseline 1 ICA test to Benchmark 1 ICA Test in February to finish the year at
42% Met/Exceeded in ELA (a growth of 13%)

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Use of individual student profiles to set goals based on assessment outcomes and selected college and careers

Addressing the needs of long-term English Learners.

Professional Development offered to support teacher direct instruction, IB MYP setting of goals and coaching.

Provided appropriate intervention and support for EL students via technology-based and differentiated instruction, intervention support,
enrichment and progress monitoring with Illuminate ELD Profile.

EL students had additional support in gaining CCSS ELD-aligned academic content knowledge via differentiated instruction in the
classroom and direct ELD instruction, IB MYP and other English Language support.

Actual
All students, including all student subgroups (Hispanic/Latino,
Socioeconomically Disadvantaged, English Learners, Students
with Disabilities), unduplicated students and students with
exceptional needs (including foster youth), will meet or exceed
targets for growth set by the State on the CAASPP Statewide
assessment in the areas of English Language Arts/Literacy and
Mathematics.

Actual
Actions/Services
All students, including all student subgroups
(Hispanic/Latino, Socioeconomically
Disadvantaged, English Learners, Students with
Disabilities), unduplicated students and students
with exceptional needs (including foster youth),

Planned
Actions/Services

All students, including all student subgroups
(Hispanic/Latino, Socioeconomically
Disadvantaged, English Learners, Students with
Disabilities), unduplicated students and students
with exceptional needs (including foster youth),

Action 4C

No additional
cost

Budgeted
Expenditures

No additional
cost

Estimated
Actual
Expenditures

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Expected
All students, including all student subgroups (Hispanic/Latino,
Socioeconomically Disadvantaged, English Learners, Students
with Disabilities), unduplicated students and students with
exceptional needs (including foster youth), will meet or exceed
targets for growth set by the State on the CAASPP Statewide
assessment in the areas of English Language Arts/Literacy and
Mathematics.

Annual Measureable Outcomes

English learner reclassification rate

The percentage of English Learner pupils who make progress toward English proficiency as measure by the ELPAC

Statewide assessments

State Priorities: Goal 4: Prepa Tec Los Angeles prioritizes student achievement as measured by all of the following:

State and/or Local Priorities addressed by this goal:

State Priority 4 and 5: Goal 4C: Students are on track to be college and career ready.

To be determined when Testing outcomes are
released in June.

will meet or exceed targets for growth once set
by the State on the CAASPP Statewide
assessment in the areas of English Language
Arts/Literacy and Mathematics.

No material difference.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Overall actions support an environment where students are motivated and encouraged to learn. The school provided technology
support and resources for instructional staff to continuously monitor student achievement through paper and online benchmark
assessments, ELD Profile, SST meetings, and other assessments and protocols. Intervention services for students including
counseling, emotional social support, after school tutoring and enrichment are also part of the plan.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Students visited universities; Irvine, Long Beach, USC, CSULA, UCLA, the Museum of Tolerance, Arts Museums, participated in project
such as cleaning the beach, ownership of our community and other.

Reading Strategies, similar programs; assess Lexile Levels plus visit and partner with community colleges and universities. Students
will participate in career planning, conducting self-evaluations, and setting goals.

Use Reading Strategies, assess Lexile Levels. Result on Accountability reports and interim benchmarks to ensure growth targets.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

will meet or exceed targets for growth once set
by the State on the CAASPP Statewide
assessment in the areas of English Language
Arts/Literacy and Mathematics.

Expected
Expected Annual Outcome: EL students will have an ILP with
performance level goals. Students will take a diagnostic as part
of their ILP. Students receive in-class instructional support which
includes 1 on 1 teacher support; small group instruction; usage of
SDAIE and ELD instructional strategies; extended day instruction
and more intensive intervention as needed based on diagnostic.
(CELDT/ELPAC) Achieve similar or higher rate of EL growth
compared to the District on the CELDT/ELPAC (or similar) scale
each year.

Annual Measureable Outcomes

Local Priorities: Reclassification rate

EL students have an Individual Learning Plan (ILP) with
performance level goals. Students take a diagnostic as part of
their ILP. Students receive in-class instructional support which
includes 1 on 1 teacher support; small group instruction; usage of
SDAIE and ELD instructional strategies; extended day instruction
and more intensive intervention as needed based on diagnostic.
(ELPAC) Achieve similar or higher rate of EL growth compared to
the District on the ELPAC (or similar) scale each year.

Actual

State Priorities 4: Goal 4D: EL students will advance at least one performance level per the ELPAC each academic year.

State and/or Local Priorities addressed by this goal:

State Priority 4: Goal 4D: EL students will advance at least one performance level per the ELPAC each academic year.

Goal 4D

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Continue professional development activities
initiated in 2016-2017 school year focused on
CCSS implementation with ELs. EL students will
continue to have additional support in gaining
CCSS-aligned academic content knowledge via
differentiated instruction in the classroom and
direct ELD instruction. Provide appropriate
intervention and support for EL students via
technology-based and differentiated instruction,
intervention support, enrichment and progress
monitoring with ELD Profile and retell
assessments.

Continue professional development activities
initiated in 2016-2017 school year focused on
CCSS implementation with ELs. EL students will
continue to have additional support in gaining
CCSS-aligned academic content knowledge via
differentiated instruction in the classroom and
direct ELD instruction. Provide appropriate
intervention and support for EL students via
technology-based and differentiated instruction,
intervention support, enrichment and progress
monitoring with ELD Profile and retell
assessments.

No additional
cost

Budgeted
Expenditures

No additional
cost

Estimated
Actual
Expenditures

Continued professional development activities initiated in 2016-2017 school year focused on CCSS implementation with ELs. EL
students will continue to have additional support in gaining CCSS-aligned academic content knowledge via differentiated instruction in
the classroom and direct ELD instruction. The IB Middle Years Program is in place and will be authorized during the coming year with
the assistance of assigned IB Coordinator.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Actual
Actions/Services

Planned
Actions/Services

Action 4D

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Annual Measureable Outcomes

Local Priorities: Pupil Outcomes

State Priorities: Goal 4E: EL students will be reclassified to RFEP, monitored for 3 years, based on EL criteria and checked for
Proficient

State and/or Local Priorities addressed by this goal:

State Priority 4: EL students will be reclassified to RFEP, monitored for 3 years, based on EL criteria and checked for Proficient.

Goal 4E

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The overall effectiveness has been successful; with new support documents

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

School will use ILP and Cohort monitoring system to develop and
review 3 years’ goal for all incoming 6th graders to achieve a
cohort reclassification rate of 95% by the end of 8th grade. EL
students will receive in-class instructional support that includes
one-on-one teacher support; small group instruction; use of
SDAIE and ELD instructional strategies and extended day
instruction

Actual

Student data is monitored and reviewed by
Administrators, teachers and grade level
teams. ILP’s have been developed in
coordination of each EL student.
Action: PTLAMS has implemented the EL
English Learner Master Plan and
re-designated ELs via a multi-tiered system
including support for struggling learners.

Student data will be monitored and reviewed
by Administrators and grade level teams.
ILP’s will be developed in coordination of
each EL student.

Action: PTLAMS will implement the EL
English Learner Master Plan and
re-designated ELs via a multi-tiered system
including support for struggling readers.

$10,000
Salaries (LCFF
Supplemental &
Concentration)

Budgeted
Expenditures

$6,960
(6 aides, 2
hrs/day, 35
days)

Estimated
Actual
Expenditures

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Actual
Actions/Services

Planned
Actions/Services

Action 4E

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Expected Annual Outcome: School will use ILP and Cohort
monitoring system to develop and review 3 years’ goal for all
incoming 6th graders to achieve a cohort reclassification rate of
95% by the end of 8th grade. EL students will receive in-class
instructional support that includes one-on-one teacher support;
small group instruction; use of SDAIE and ELD instructional
strategies and extended day instruction

Expected

Goal 5A: School will maintain a high Average Daily Attendance

State Priorities: Goal 5A: School will maintain a high Average Daily Attendance

State and/or Local Priorities addressed by this goal:

State Priority

Goal 5A

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The overall effectiveness has been successful; with new SBE support documents, and readdressing key components of the IB MYP.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Continued professional development activities initiated in the 2016-2017 school year focused on CCSS implementation with ELs. EL
students will continue to have additional support in gaining CCSS-aligned academic content knowledge via differentiated instruction in
the classroom and direct ELD instruction. IB MYP is in place and will be authorized during the coming year; the educational program is
underway.

English Language Arts/Literacy and Mathematics.
Classroom instruction will incorporate testing strategies in
preparation for the Smarter Balanced/CAASPP
Continue professional development
Activities initiated in the 2018-2019 school year focused on CCSS
implementation with ELs.

English Language Arts/Literacy and Mathematics.

Classroom instruction will incorporate testing strategies in
preparation for the Smarter Balance/CAASPP

Continue professional development

Activities initiated in the 2017-2018 school year focused on
CCSS implementation with ELs.

Use of ELPAC

Provide appropriate intervention and support for EL students via
technology-based and differentiated instruction, intervention
support, enrichment and progress monitoring with ELD folders
and retell assessments.

Action 5A

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Use of ELPAC

Provide appropriate intervention and support for EL students via
technology-based and differentiated instruction, intervention
support, enrichment and progress monitoring with ELD folders
and retell assessments.

EL students will continue to have additional support in gaining
CCSS-aligned academic content knowledge via differentiated
instruction in the classroom and direct ELD instruction daily.

Benchmarks for growth have been established by the State on the
CAASPP Statewide assessment in the areas of the following:

Benchmarks for growth have been established by the State on
the CAASPP Statewide assessment in the areas of the following:

EL students will continue to have additional support in gaining
CCSS-aligned academic content knowledge via differentiated
instruction in the classroom and direct ELD instruction daily.

School will continue to maintain a high ADA rate above 96%.

Expected Annual Outcome: School will continue to maintain a
high ADA rate above 96%.

Annual Measureable Outcomes

Local Priorities: Student Engagement/Family Engagement School Culture

Benchmarks for growth will be established by
the State on the CAASPP Statewide
assessment in the areas of English Language
Arts/Literacy and Mathematics.
Classroom instruction will incorporate testing
strategies in preparation for the Smarter
Balanced/CAASPP
Continue professional development activities
initiated in 2013-2014 school year focused on
CCSS implementation with ELs.
EL students will continue to have additional
support in gaining CCSS-aligned academic
content knowledge via differentiated
instruction in the classroom and direct daily
ELD instruction.
Provide appropriate intervention and support
for EL students via technology-based and
differentiated instruction, intervention support,
enrichment and progress monitoring with ELD
folders and retell assessments

Benchmarks for growth will be established by
the State on the CAASPP Statewide
assessment in the areas of English Language
Arts/Literacy and Mathematics.

Classroom instruction will incorporate testing
strategies in preparation for the Smarter
Balanced/CAASPP

Continue professional development activities
initiated in 2013-2014 school year focused on
CCSS implementation with ELs.

EL students will continue to have additional
support in gaining CCSS-aligned academic
content knowledge via differentiated
instruction in the classroom and direct daily
ELD instruction.

Provide appropriate intervention and support
for EL students via technology-based and
differentiated instruction, intervention support,
enrichment and progress monitoring with ELD
folders and retell assessments

$10,000
Salaries (LCFF
Supplemental &
Concentration)

Budgeted
Expenditures

No additional
cost

Estimated
Actual
Expenditures

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Goal 5A: School will maintain a high Average Daily Attendance (ADA) rate.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

Actual
Actions/Services

Planned
Actions/Services

Annual Measurable Outcomes

Local Priorities: Engagement State Priorities:

State Priorities: Goal 5B: School will retain and promote 6th through 8th grade students.

State and/or Local Priorities addressed by this goal:

State Priority Goal 5B: School will retain and promote 6th through 8th grade students.

Goal 5B

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Program Coordinator and Compliance Coordinator continued to monitor student attendance and communicate with families. Director of
School Climate and Culture, Director of Operations, Parent Coordinator continued parent outreach and communicating the importance
of attendance and arriving at school.`

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

School offered an academically engaging learning environment
for all; have a culture of high expectations and high support, a
nurturing environment, and connected school community.
Process is in place for school to ensure students transferring are
supported and immediately enrolled in a CA school.

School offered an academically engaging learning environment
for all; have a culture of high expectations and high support, a
nurturing environment, and connected school community.
Process is in place for school to ensure students transferring are
supported and immediately enrolled in a CA school.

Planned
Actions/Services

Program Coordinator and School
Climate & Culture Staff will continue to
monitor student attendance and
communicate with families.
Parent outreach and communications will
stress the importance of attendance and
arriving at school on time each day.
School will implement Social emotional
curriculum, SWPBIS, Training, and the
Responsive Classroom approach to
teaching.
Continue to implement in-house
suspension.
Teachers will conduct home visits and
assist in monitoring of all student
attendance
●

●

●

●

●

Actual
Actions/Services
Program Coordinator and School
Climate & Culture Staff continued to
monitor student attendance and
communicate with families.
Parent outreach and communications
stressed the importance of attendance
and arriving at school on time each day.
School will implement Social emotional
curriculum, SWPBIS, Training, and the
Responsive Classroom approach to
teaching.
Continued to implement in-house
suspension.
Teachers conducted home visits and
assisted in monitoring of all student
attendance

$54,000
Attendance
Clerks
(codes 2100,
3200)

$77,000
Dean Wages &
Fringe

Budgeted
Expenditures

$50,405
(codes 2100,
3200)

$23,100
(25% Dean)

Estimated Actual
Expenditures

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Analysis

●

●

●

●

●

Action 5B

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Actual

Expected

LCAP Year Reviewed: 2018–19

Annual Update

No material difference.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

One on one support with other mental health agencies

DIS counseling for students with IEPs.

Partnering with local Mental Health Agencies; who work with individual families, trauma, stress related issues, counseling on cultural
relevant group counseling, etc.

Teachers conducted home visits and assist in monitoring of all student attendance

Continue to implement in-house suspension.

School will implement Social emotional curriculum, SWPBIS, Training, and the Responsive Classroom approach to teaching.

Parent outreach and communications stressed the importance of attendance and arriving at school on time each day.

Coordinator and Staff continued to monitor student attendance and communicate with families.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

School will offer an academically engaging learning environment for all; have a culture of high expectations and high support, a
nurturing environment, and connected school community. Process will be in place for school to ensure students transferring are
supported and immediately enrolled in a CA school. Process will be in place to review the students within the cohort to ensure proper
accounting and placement

Describe the overall implementation of the actions/services to achieve the articulated goal.

Actions / Services

●

Alternatives to Suspension will be considered prior to
administering consequences.
● School will use Family Support Team process that mirrors
the School Support Team model.

●

Attendance Manager will monitor student attendance and
communicate with families.
● Parent outreach and communications will stress the
importance of attendance and arriving at school on time
each day.
● School will implement Social emotional curriculum
SWPBIS Training, and the Responsive Classroom
approach to teaching.
● Teachers will be trained in the schoolwide Behavior
Support Plan as well as implement the positive behavior
supports; Administrators will work with teachers and
families to manage student behavior issues and concerns.

Expected

Annual Measurable Outcomes

Local Priorities: Engagement

●

Alternatives to Suspension will be considered prior to
administering consequences.
● School will use Family Support Team process that mirrors
the School Support Team model.

●

●

●

●

Actual
Attendance Manager will monitor student attendance and
communicate with families.
Parent outreach and communications will stress the
importance of attendance and arriving at school on time
each day.
School will implement Social emotional curriculum
SWPBIS Training, and the Responsive Classroom
approach to teaching.
Teachers will be trained in the schoolwide Behavior
Support Plan as well as implement the positive behavior
supports; Administrators will work with teachers and
families to manage student behavior issues and concerns.

State Priorities: School Climate will provide an opportunity to include differences among student groups, and for surveys that provide an
overall score, survey results, report the overall score for all students and student groups.

State and/or Local Priorities addressed by this goal:

State Priority 6 School Climate Prepa Tec Los Angeles MS will maintain a low annual expulsion rate.

Goal 6

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Planned
Actions/Services

Attendance Manager will monitor
student attendance and communicate
with families.
Parent outreach and communications
will stress the importance of attendance
and arriving at school on time each day.
School will implement Social emotional
curriculum SWPBIS Training, and the
Responsive Classroom approach to
teaching.
Teachers will be trained in the
schoolwide Behavior Support Plan as
well as implement the positive behavior
supports; Administrators will work with
teachers and families to manage
student behavior issues and concerns.
Alternatives to Suspension will be
considered prior to administering
consequences.
School will use Family Support Team
process that mirrors the School Support
Team.
●

●

●

●

●

●

Budgeted
Expenditures

Attendance Manager will monitor
student attendance and communicate
with families.
Parent outreach and communications
will stress the importance of attendance
and arriving at school on time each day.
School will implement Social emotional
curriculum SWPBIS Training, and the
Responsive Classroom approach to
teaching.
$77,000
Teachers will be trained in the
Salaries (LCFF
schoolwide Behavior Support Plan as
Supplemental &
well as implement the positive behavior Concentration)
supports; Administrators will work with
teachers and families to manage
student behavior issues and concerns.
Alternatives to Suspension will be
considered prior to administering
consequences.
School will use Family Support Team
process that mirrors the School Support
Team.

Actual
Actions/Services

$46,200
(50% Dean)

Estimated
Actual
Expenditures

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

●

●

●

●

●

●

Action 6

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

State and/or Local Priorities addressed by this goal:

State Priority 7: Students, including all student subgroups, unduplicated students, and students with exceptional needs will have
access to academic and educational program as stated in the school’s charter

Goal 7

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Increase in one student making threats that involves a review of individual suspension conditions.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall implementation of the Schoolwide Behavior Support Plan and Family Support Team created and maintained a lower annual
expulsion rate.

Used strategies found to promote the conditions that improve learning and
behavior for all students and used to guide individualized Education
Program (IEP) decisions for Free Appropriate Public Education (FAPE) in
the Least Restrictive Environment (LRE)

Positive Behavior Interventions and Supports (PBIS)

Planned
Actions/Services

PTLAMS will provide highly qualified and
experienced teachers that utilize data-driven
instruction and differentiated techniques to
ensure full access to a broad curriculum for all
students. Provide students with an array of

Action 7

PTLAMS will provide highly qualified and
experienced teachers that utilize data-driven
instruction and differentiated techniques to
ensure full access to a broad curriculum for all
students. Provide students with an array of

Actual
Actions/Services

No additional
cost

Budgeted
Expenditures

No additional
cost

Estimated
Actual
Expenditures

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Offered a framework and resources that aligned Response to Instruction
and Intervention with the State standards and the systems necessary for
academic behavior, and social success.

Annually, 100% of students, including all student subgroups, unduplicated
students, and students with exceptional needs, will have access to and
enroll in all core and non-core subjects content areas available

Actual

Multi-tiered System of Support (MTSS)

Expected
Annually, 100% of students, including all student
subgroups, unduplicated students, and students with
exceptional needs, will have access to and enroll in all
core and non-core subjects content areas available

Annual Measurable Outcomes

Local Priorities: Conditions of learning

State Priority 7: Students, including all student subgroups, unduplicated students, and students with exceptional needs will have
access to academic and educational program as stated in the school’s charter

Direct instruction

Research based projects

Cooperative group work and projects

Inter-disciplinary approaches to
curriculum

The presentation of clearly defined
"Learning Targets" for all students by
all teachers

Rubric self-assessment

The involvement of community
members and educational partners in
instruction

Mentoring program

Implementation of a Professional
Learning Community for peer
interactions based on the work of
nationally recognized work of Richard
Dufour and Robert Eaker.

Computer Assisted learning as
described in Blended Learning

●

●

●

●

●

●

●

●

●

●

learning, as described in the school’s charter,
provides teachers with professional development
to support in the development of CCSS
standards-aligned assessments and
project-based instructional activities at each
grade level, across the content areas. The
professional development in preparation and
during the year will focus on this integration, as a
transition period toward a more complete use of
techniques in subsequent years. The
foundational coursework will use a repertoire of
instructional strategies, curriculum, and
materials. Instructional strategies will include:
Direct instruction
Research based projects
Cooperative group work and projects
Inter-disciplinary approaches to
curriculum
The presentation of clearly defined
"Learning Targets" for all students by
all teachers
Rubric self-assessment
The involvement of community
members and educational partners in
instruction
Mentoring program
Implementation of a Professional
Learning Community for peer
interactions based on the work of
nationally recognized work of Richard
Dufour and Robert Eaker.
Computer Assisted learning as
described in Blended Learning

●
●
●
●
●

●
●

●
●

●

learning, as described in the school’s charter,
provides teachers with professional development
to support in the development of CCSS
standards-aligned assessments and
project-based instructional activities at each
grade level, across the content areas. The
professional development in preparation and
during the initial year will focus on this
integration, as a transition period toward a more
complete use of techniques in subsequent years.
The foundational coursework will use a
repertoire of instructional strategies, curriculum,
and materials. Instructional strategies will
include:

Provide a fitness program
●

Provide a fitness program

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LCAP Year Reviewed: 2018–19

Annual Update

No material difference

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Student academic achievement will be measured through results NWEA, DORA, student grades and other measurements

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Access to and enroll in all core and non-core subjects’ content areas available to all students. Parents are provided classes/workshops
in SBAC, CCSS, IB MYP and technology.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell

Analysis

●

Actual
Overall, we expect 10% of students to score proficient on one or
more of pre-assessments, and we expect between 55 and 68% of
students to reach proficiency at B1, B2, Post (Baseline is based
on CA Smarter Balanced assessments and delivery methods.
Interim benchmarks while the Smarter Balanced assessment is
suspended.

Action 8

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Actions / Services

Expected
Overall, we expect 10% of students to score proficient on one or
more of pre-assessments, and we expect between 55 and 68% of
students to reach proficiency at B1, B2, Post (Baseline is based
on CA Smarter Balanced assessments and delivery methods.
Interim benchmarks while the Smarter Balanced assessment is
suspended.

Annual Measurable Outcomes

Local Priorities: Pupil Outcomes

State Priority Goal 8: Teachers receive dashboards with student past performance and expectations for future performance.
Teachers/leaders augment instructional activities and efforts based on students expected performance relative to the proficiency
standard.

State and/or Local Priorities addressed by this goal:

State Priority Goal 8: Teachers receive dashboards with student past performance and expectations for future performance.
Teachers/leaders augment instructional activities and efforts based on students expected performance relative to the proficiency
standard.

Goal 8

Provide highly qualified and
experienced teachers that utilize
data-driven instruction and
differentiated techniques to ensure full
access to a broad curriculum for all
students.
● Increased use of internal benchmark
assessments, data-driven instructional
planning, differentiation of instruction
and technology-based intervention,
along with
● intervention and paraprofessional
support for teachers will help drive
individual student achievement.
● Use of Student Outcomes Strategies
(SOS) in conducting quarterly reviews
of data.

Provide highly qualified and
experienced teachers that utilize
data-driven instruction and
differentiated techniques to ensure full
access to a broad curriculum for all
students.
● Increased use of internal benchmark
assessments, data-driven instructional
planning, differentiation of instruction
and technology-based intervention,
along with
● intervention and paraprofessional
support for teachers will help drive
individual student achievement.
● Use of Student Outcomes Strategies
(SOS) in conducting quarterly reviews
of data.

Estimated
Actual
Expenditures

Underdevelopment No additional
cost

Budgeted
Expenditures

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. ll

Analysis

●

Students actively participate throughout the
school year in their classroom. Meetings and
professional development opportunities for
teachers. A variety of engaging family
meetings further enhance family’s sense of
belonging and community. Prepa Tec Los
Angeles will devise and administer satisfaction
surveys to parents, students, and teachers
annually.

Students actively participate throughout the
school year in their classroom. Meetings and
professional development opportunities for
teachers. A variety of engaging family
meetings further enhance family’s sense of
belonging and community. Prepa Tec Los
Angeles will devise and administer satisfaction
surveys to parents, students, and teachers
annually.

●

Actual
Actions/Services

Planned
Actions/Services

No material difference

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No material difference.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Students actively participated throughout the school year in their classroom. Meetings and professional development opportunities for
teachers. A variety of engaging family meetings further enhance family’s sense of belonging and community. Prepa Tec Los Angeles
MS will devise and administer satisfaction surveys to parents, students and teachers annually.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Use of Student Outcomes Strategies (SOS) in conducting quarterly reviews of data.

intervention and paraprofessional support for teachers will help drive individual student achievement.

Increased use of internal benchmark assessments, data-driven instructional planning, differentiation of instruction and
technology-based intervention, along with

Provide highly qualified and experienced teachers that utilize data-driven instruction and differentiated techniques to ensure full access
to a broad curriculum for all students.

Students actively participate throughout the school year in their classroom. Meetings and professional development opportunities for
teachers. A variety of engaging family meetings further enhance family’s sense of belonging and community. Prepa Tec Los Angeles
will devise and administer satisfaction surveys to parents, students, and teachers annually.

Describe the overall implementation of the actions/services to achieve the articulated goal.

2/13/18

1/29/18

SSC Meetings (Parent and Teacher Reps)

LCAP Meetings held during SSC Meetings and Town Hall.

6/5/18 – Finance committee

5/9/18 – HR/Finance committee

4/24/18

4/12/18

4/10/18

3/19/18

2/13/18

1/23/18

1/16/18

Board Meetings: (Board members and community)

Prepa Tec Los Angeles Middle School is committed meaningful engagement as an integral part of developing effective strategic plans.
As such, PTLAMS used a variety of meetings and activities to involve stakeholders in the LCAP process including the discussion and
review of goals, data, as well as proposed actions and services. The LEA also provide a survey to parents, students, and staff.

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Involvement Process for LCAP and Annual Update

LCAP Year: 2018–2019

Stakeholder Engagement

02/01/19

01/25/19

11/29/18

10/26/18

09/28/18

06-01-18

04-27-18

03-23-18

02-02-18

Coffee with Head of School

05/09/19

03/23/19

5/3/18

10/19/18

Town Hall (all parents and community)

04/11/19

03/14/19

01/10/19

12/03/18

11/08/18

10/25/18

09/20/18

04/12/18

3/22/18

Course Grades

English Learner Reports (Annual Measurable Achievement Objectives 1 and 2 and Reclassification Rates)

School Accountability Report Cards

Data that will be reviewed include but are not limited to the following:

All feedback was collected, synthesized, and organized to inform draft LCAP.

Small focus groups were held with school leaders, parents, teachers, and students throughout the year to collect comments/advise
about the LCAP process and implementation.

Additionally:

The involvement of all stakeholders has been a tiered process that provides the opportunity for all; teachers, administrators, Board
Members, parents, community members and others to closely review data and discuss the school’s priorities as it related to all facets of
an educational process. The Prepa Tec Los Angeles will review all internal data on an ongoing basis, benchmarks, DORA, ADAM,
assessments and other internally created documents and processes, Teachers assessments, grades and also the English Language
Arts/Literacy and Mathematics Summative Assessments.

The impact of these consultations provided for an opportunity for all stakeholders to become involved and contribute to PTLAMS’
successes.

How did these consultations impact the LCAP for the upcoming year?

Impact on LCAP and Annual Update

04/26/19

03/28/19

03/01/19

NWEA and other assessment results.

IB Assessments/Protocols

Attendance Reports

Appropriately assigned
and fully credentialed
teachers

Metrics/Indicators

100%

Baseline
100%

Expected Annual Measurable Outcomes
2019-2020
100%

2020-21
100%

2021-22

LEA is responsible to ensure basic priorities, implementation of California state standards, and course access are provided for all
students including EL and Foster Youth.

Identified Need:

Local Priorities: N/A

7 – Course Access

2 – Implementation of State Standards

State Priorities: 1 – Basic Services

State and/or Local Priorities addressed by this goal:

Implement Conditions for Learning to Include Appropriate Teacher Assignment, Sufficient Instructional Materials, Facilities in
Good Repair, Implementation of State Standards, and Broach Course of Study.

Goal 1

Modified

(Select from New Goal, Modified Goal, or Unchanged Goal)

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

Strategic Planning Details and Accountability

Goals, Actions, & Services

100%

100%

100%

Facilities are in good
repair

California Teacher
Induction Program

Implementation of the
academic content and
performance
standards
100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Local Priorities: N/A

7 – Pupil Outcomes

State Priorities: 4 - Pupil Achievement

State and/or Local Priorities addressed by this goal:

Increase pupil outcomes on all statewide assessment; SBAC, ELPAC, and EL Reclassification as measured by State-wide and
International Baccalaureate assessments.

Goal 2

Modified

(Select from New Goal, Modified Goal, or Unchanged Goal)

100%

Student have access to
standards aligned
instructional materials

NWEA

Progress of ELs toward
English Proficiency

SBAC Assessments

Reclassification Rate
for ELs

Metrics/Indicators

> 5% increase in both ELA and
Math

English Language Arts:

> 5% increase in both ELA and
Math

English Language Arts:
1.74% Stdrd. Exceeded

25.57% Stdrd. Nearly Met

5.73% Stdrd. Met

0% Stdrd. Exceeded

Mathematics:

43.40% Stdrd. Not Met

37.50% Stdrd. Nearly Met

17.36% Stdrd. Met

30%

20% Reclassification

58.75% Stdard. Not Met

27.01% Stdrd. Nearly Met

11.03% Stdrd. Met

3.12% Stdrd. Exceeded

Math:

41% Stdard. Not Met

24.94% Stdrd. Met
29.98% Stdrd. Nearly Met

4.08% Stdrd. Exceeded

25%

2019-20

20%

Baseline

Expected Annual Measurable Outcomes

> 10% increase in both ELA
and Math

45%

> 10% increase in both ELA
and Math

30%

2020-21

> 15% increase in both ELA and
Math

50%

> 15% increase in both ELA and
Math

33%

2021-22

Increase pupil outcomes on all statewide assessments; SBAC, ELPAC, and EL Reclassification as measured by State-wide
assessments.

Identified Need:

Local Priorities: N/A

6 – School Climate

5 – Pupil Engagement

State Priorities: 3 – Parent Involvement

State and/or Local Priorities addressed by this goal:

Ensure parent involvement, pupil engagement, and a positive school climate are occurring.

Goal 3

Modified

(Select from New Goal, Modified Goal, or Unchanged Goal)

66.79% Stdrd. Not Met

Maintain site level parent
participation opportunities
that include and not limited
to: School Site Council, ELAC,
Site Volunteers, Coffee with
the Principal, Town Halls,
Coffee with the
Superintendent, Parent
Education, Special Education,
Student Led Conferences,
Back to School Night.
Parents/Guardians of Latinos,
Foster Youth, Low Income
were included in participation
opportunites.
97.5%
100%
<1%
<1%

Maintain site level parent
participation opportunities
that include and not limited
to: School Site Council, ELAC,
Site Volunteers, Coffee with
the Principal, Town Halls,
Coffee with the
Superintendent, Parent
Education, Special Education,
Student Led Conferences,
Back to School Night.
Parents/Guardians of Latinos,
Foster Youth, Low Income
were included in participation
opportunites.

95.5% Attendance

100%

<6%

1%

30%

Parental Participation

Attendance >95%

Decrease of Chronic
Absenteeism

Suspension Rates < 3%

Expulsion Rates <2%

School Surveys
Response

60%

2019-20

Baseline

Metrics/Indicators

Expected Annual Measurable Outcomes

75%

<1%

<1%

100%

98%

Maintain site level parent
participation opportunities
that include and not limited
to: School Site Council, ELAC,
Site Volunteers, Coffee with
the Principal, Town Halls,
Coffee with the
Superintendent, Parent
Education, Special Education,
Student Led Conferences,
Back to School Night.
Parents/Guardians of Latinos,
Foster Youth, Low Income
were included in participation
opportunites.

2020-2021

>80%

<1%

<1%

100%

98.5%

Maintain site level parent
participation opportunities that
include and not limited to:
School Site Council, ELAC, Site
Volunteers, Coffee with the
Principal, Town Halls, Coffee
with the Superintendent, Parent
Education, Special Education,
Student Led Conferences, Back
to School Night.
Parents/Guardians of Latinos,
Foster Youth, Low Income were
included in participation
opportunites.

2021-22

Improve students’ attendance, reduce truancy, reduce suspension rates, as indicated on attendance data. Increase parent
involvement, including parents of Hispanic, Low Income, English Learners, and Students with Disabilities.

Identified Need:

Action

1.1

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Planned Actions / Services

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles Middle School

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

2020-21 Actions/Services
Prepa Tec Los Angeles determine annually through
a review of personnel data the percentage of fully
credentialed and appropriately assigned teachers.
Annual review of faculty and staff through
Department of Justice and TB clearance

2019-2020 Actions/Services

Prepa Tec Los Angeles determine annually through
a review of personnel data the percentage of fully
credentialed and appropriately assigned teachers.
Annual review of faculty and staff through
Department of Justice and TB clearance

2019-20

$10,090

Year

Amount

$10,443

2020-21

Modified

Modfied

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

$10,809

2021-22

Prepa Tec Los Angeles determine annually through
a review of personnel data the percentage of fully
credentialed and appropriately assigned teachers.
Annual review of faculty and staff through
Department of Justice and TB clearance

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Prepa Tec Los Angeles Middle School determine annually through a review of personnel data the percentage of fully credentialed an
appropriately assigned teachers. Annual review of faculty and staff through Department of Justice and TB Clearance.

[Add budget reference here]

Budget
Reference
[Add budget reference here]

LCFF
[Add budget reference here]

LCFF

1.2

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles Middle School

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Select from New, Modified, or Unchanged for
2020-21
Modified

2020-21 Actions/Services
Provide appropriate instructional materials in order
for students to receive access to Common Core

Select from New, Modified, or Unchanged for
2019-20

Modfied

2019-2020 Actions/Services

Provide appropriate instructional materials in order
for students to receive access to Common Core

Provide appropriate instructional materials in order
for students to receive access to Common Core

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
21-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Provide appropriate instructional materials in order for students to receive access to Common Core State Standards in English
Language Arts (ELA) and Mathematics (M), English Language Development (ELD), Next Generation Science Standards (NGSS),
History-Social Science (HSS), Physical Education (PE), Visual and Performing Arts (VAPA), and World Language (WL).

Action

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Planned Actions / Services

LCFF

Source

$1,170,504

LCFF

[Add budget reference here]

Amount

Source

Budget
Reference
[Add budget reference here]

LCFF

$1,211,472

2020-21

State Standards (CCSS) in English Language Arts
(ELA) and Mathematics (M), English Language
Development (ELD), Next Generation Science
Standards (NGSS), History-Social Science (HSS),
Physical Education (PE), Visual and Performing
Arts (VAPA), and World Language (WL).

[Add budget reference here]

LCFF

$1,253,874

2021-22

State Standards (CCSS) in English Language Arts
(ELA) and Mathematics (M), English Language
Development (ELD), Next Generation Science
Standards (NGSS), History-Social Science (HSS),
Physical Education (PE), Visual and Performing
Arts (VAPA), and World Language (WL).

1.3

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Students to be Served:

Scope of Services:

Location(s):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Site is maintained in good working order and repairs are conducted in a timely manner.

Action

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Planned Actions / Services

2019-20

Year

Budgeted Expenditures

State Standards (CCSS) in English Language Arts
(ELA) and Mathematics (M), English Language
Development (ELD), Next Generation Science
Standards (NGSS), History-Social Science (HSS),
Physical Education (PE), Visual and Performing
Arts (VAPA), and World Language (WL).

2020-21 Actions/Services
Prepa Tec Los Angeles Los Angeles is maintained
in good working order and repairs are conducted in
a timely manner.

2019-2020 Actions/Services

Prepa Tec Los Angeles Los Angeles is maintained
in good working order and repairs are conducted in
a timely manner.

LCFF

[Add budget reference here]

Source

Budget
Reference

[Add budget reference here]

LCFF

$171,437

[Add budget reference here]

LCFF

$176,580

2021-2022

Prepa Tec Los Angeles Los Angeles is maintained
in good working order and repairs are conducted in
a timely manner.

2021-22 Actions/Services

Modified

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles

(Select from All, Students with Disabilities, or Specific Student Groups)

English Learners

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Teachers will provide ELD instruction 30 minutes daily to English learners that focus on the explicit teaching of English syntax,
grammar, vocabulary, and test structures correlated to CCSS.

1.4

$166,4444

Amount

Action

2019-20

Year
2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Select from New, Modified, or Unchanged for
2021-2022

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Actions/Services

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Schoolwide

English Learners

2020-21 Actions/Services
Teachers will provide ELD instruction 30 minutes
daily to English learners that focuses on the explicit
teaching of English syntax, grammar, vocabulary,
and text structures correlated to CCSS.

2019-20 Actions/Services

Teachers will provide ELD instruction 30 minutes
daily to English learners that focuses on the explicit
teaching of English syntax, grammar, vocabulary,
and text structures correlated to CCSS.

LCFF

[Add budget reference here]

Source

Budget
Reference

[Add budget reference here]

LCFF

$168,260

[Add budget reference here]

LCFF

$174,149

2021-22

Teachers will provide ELD instruction 30 minutes
daily to English learners that focuses on the explicit
teaching of English syntax, grammar, vocabulary,
and text structures correlated to CCSS.

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles Middle School

(Select from All, Students with Disabilities, or Specific Student Groups)

Specific Student Group

OR

Location(s):

Students to be Served:

The site will maintain partnerships with individuals and organizations to provide services for Foster Youth students.

1.5

$162,570

Amount

Action

2019-20

Year
2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Actions/Services

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Prepa Tec Los Angeles Middle School

Location(s):

Scope of Services:

Students to be Served:

Schoolwide

Foster Youth

2020-21 Actions/Services
The site will maintain partnerships with individuals
and organizations to provide services for foster
youth students.

2019-20 Actions/Services

The site will maintain partnerships with individuals
and organizations to provide services for foster
youth students.

LCFF

[Add budget reference here]

Source

Budget
Reference

[Add budget reference here]

LCFF

$3,228

[Add budget reference here]

LCFF

$3,341

2021-22

The site will maintain partnerships with individuals
and organizations to provide services for foster
youth students.

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

Students to be Served:

Location(s):

The site will plan for additional staff development outside regular school hours regarding a variety of topics, including CCSS, ELD,
IB-MYP, literacy interventions, and data driving instruction. Progress will be monitored toward student mastery as teachers, IB
coordinator, and site administration examines implementation of staff development sessions. Professional development sessions build
skills and collaboration with fellow educators. Training on standards implementation will be embedded into professional development
sessions throughout the year.

1.6

$3,119

Amount

Action

2019-20

Year
2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Actions/Services

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Prepa Tec Los Angeles

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Prepa Tec Los Angeles Middle School

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

2019-20 Actions/Services
The site will plan for additional staff development
outside regular school hours regarding many topics,
including CCSS, ELD, IB-PYP, early literacy
intervention, and data driven instruction. Progress
will be monitored toward student mastery as
teachers, IB Coordinator, site administration.
Professional development sessions build skills and
collaboration with fellow educators. Training on
standards implementation will be embedded into
professional development sessions throughout the
year.

2018-19 Actions/Services

The site will plan for additional staff development
outside regular school hours regarding many topics,
including CCSS, ELD, IB-PYP, early literacy
intervention, and data driven instruction. Progress
will be monitored toward student mastery as
teachers, IB Coordinator, site administration.
Professional development sessions build skills and
collaboration with fellow educators. Training on
standards implementation will be embedded into
professional development sessions throughout the
year.

2019-20

$42,500

LCFF

Year

Amount

Source

LCFF

$43,988

2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

LCFF

$45,528

2021-22

The site will plan for additional staff development
outside regular school hours regarding many topics,
including CCSS, ELD, IB-PYP, early literacy
intervention, and data driven instruction. Progress
will be monitored toward student mastery as
teachers, IB Coordinator, site administration.
Professional development sessions build skills and
collaboration with fellow educators. Training on
standards implementation will be embedded into
professional development sessions throughout the
year.

2020-21 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

(Select from All, Students with Disabilities, or Specific Student Groups)

1.7

[Add budget reference here]
[Add budget reference here]
[Add budget reference here]

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Select from New, Modified, or Unchanged for
2020-21
Modified

2020-21 Actions/Services
The site will maintain curricular materials to
support the development of literacy.

Select from New, Modified, or Unchanged for
2019-20

Modified

2019-20 Actions/Services

The site will maintain curricular materials to
support the development of literacy.

The site will maintain curricular materials to
support the development of literacy.

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

The site will maintain curricular materials to support the development of literacy. The site will maintain a library that enhances the
IB-MYP curriculum and ensures all students have opportunities to access books at a variety of text complexity.

Action

Budget
Reference

LCFF

[Add budget reference here]

Source

Budget
Reference
[Add budget reference here]

LCFF

$43,483

2020-21

[Add budget reference here]

LCFF

$44,353

2021-22

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Select from New, Modified, or Unchanged for
2020-21
Modified

2019-20 Actions/Services
Site will maintain student and staff access to up to
date 1:1 technology devices. Site will maintain
current level of access to Internet connected

Select from New, Modified, or Unchanged for
2019-20

Modified

2018-19 Actions/Services

Site will maintain student and staff access to up to
date 1:1 technology devices. Site will maintain
current level of access to Internet connected

Site will maintain student and staff access to up to
date 1:1 technology devices. Site will maintain
current level of access to Internet connected

2020-21 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

The site will maintain student and staff access to up to date 1:1 technology devices. The site will maintain current level of access to
internet connected devices and provide additionalm access to account for growth.

1.8

$42,630

Amount

Action

2019-20

Year

Budgeted Expenditures

LCFF

[Add budget reference here]

Source

Budget
Reference
[Add budget reference here]

LCFF

$66,762

2020-21

devices and provide additional access to account
for growth

[Add budget reference here]

LCFF

$68,097

2021-22

devices and provide additional access to account
for growth

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Select from New, Modified, or Unchanged for
2020-21
Modified

Select from New, Modified, or Unchanged for
2019-20

Modified

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

The site will maintain class size targets as reported in the approved charter petition to focus on addressing the needs students.

2.1

$65,453

Amount

Action

2019-20

Year

Budgeted Expenditures

devices and provide additional access to account
for growth

The site will maintain class size targets as reported
in the approved charter petition to focus on
addressing the needs students.

The site will maintain class size targets as reported
in the approved charter petition to focus on
addressing the needs students.

[Add budget reference here]

Budget
Reference
[Add budget reference here]

[Add budget reference here]

[Add source here]

No Cost

2021-22

The site will maintain class size targets as reported
in the approved charter petition to focus on
addressing the needs students.

201-22 Actions/Services

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles Middle School

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Scope of Services:
(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Students to be Served:

(Select from English Learners, Foster Youth, and/or Low
Income)

[Add Students to be Served selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

The site will maintain tiered academic intervention program and Special Education program for all students needing strategic, targeted
and/or intensive interventions, including Englilsh learners.

2.2

[Add source here]

Source

Action

No Cost

No Cost

Amount
[Add source here]

2020-21

2019-20

Year

Budgeted Expenditures

2020-21Actions/Services

2019-20 Actions/Services

2020-21 Actions/Services
The sites will maintain a tiered academic
intervention program and special education
program for all students needing strategic, targeted
and/or intensive interventions, including English
learnings.

2019-20 Actions/Services

The sites will maintain a tiered academic
intervention program and special education
program for all students needing strategic, targeted
and/or intensive interventions, including English
learnings.

[Add source here]

[Add budget reference here]

Source

Budget
Reference
[Add budget reference here]

[Add source here]

$104,836

[Add budget reference here]

[Add source here]

$108,505

2021-22

The sites will maintain a tiered academic
intervention program and special education
program for all students needing strategic, targeted
and/or intensive interventions, including English
learnings.

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles Middle School

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

Students to be Served:

Scope of Services:

Location(s):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

The site will support and monitor student achievement on internal and external International Baccalaureate (IB) assessments, rubrics,
and evaluation feedback.

2.3

$101,291

Amount

Action

2019-20

Year
2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Actions/Services

2020-21 Actions/Services
The site will support and monitor student
achievement on internal and external International
Baccalaureate assessments, rubrics and evaluative
feedback.

2019-20 Actions/Services

The site will support and monitor student
achievement on internal and external International
Baccalaureate assessments, rubrics and evaluative
feedback.

LCFF

[Add budget reference here]

Source

Budget
Reference

[Add budget reference here]

LCFF

$3,860

[Add budget reference here]

LCFF

$3,995

2021-22

The site will support and monitor student
achievement on internal and external International
Baccalaureate assessments, rubrics and evaluative
feedback.

2021-22 Actions/Services

Modified

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles

(Select from All, Students with Disabilities, or Specific Student Groups)

ENGLISH LEARNERS

OR

Location(s):

Students to be Served:

The site will identify, monitor, and provide additional support for EL students who are not making adequate progress towards
reclassification

2.4

$3,729

Amount

Action

2019-20

Year
2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Select from New, Modified, or Unchanged for
2021-22

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Actions/Services

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

2020-21 Actions/Services
The site will identify, monitor, and provide additional
support for EL students who are not making
adequate progress towards reclassification.

2019-20 Actions/Services

The site will identify, monitor, and provide additional
support for EL students who are not making
adequate progress towards reclassification.

Title III

[Add budget reference here]

Source

Budget
Reference

[Add budget reference here]

Title III

$2,994

[Add budget reference here]

Title III

$3,054

2021-22

The site will identify, monitor, and provide additional
support for EL students who are not making
adequate progress towards reclassification.

2021-22 Actions/Services

Modified

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Site will maintain a process to regularly review the progress of ELs and LTELS to implement a master plan. Site will identify, monitor,
and provide additional support for EL students who are not making adequate progress towards reclassification. The District will maintain
RFEP monitoring system to monitor student progress.

2.5

$2,935

Amount

Action

2019-20

Year
2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Prepa Tec Los Angeles Middle School

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

2020-21 Actions/Services
Site will maintain a process to regularly review the
progress of ELs and LTELS to implement a master
plan. Site will identify, monitor, and provide
additional support for EL students who are not
making adequate progress towards reclassification.

2019-20 Actions/Services

Site will maintain a process to regularly review the
progress of ELs and LTELS to implement a master
plan. Site will identify, monitor, and provide
additional support for EL students who are not
making adequate progress towards reclassification.

Title III

[Add budget reference here]

Source

Budget
Reference

[Add budget reference here]

Title III

$2,994

[Add budget reference here]

Title III

$3,054

2021-22

Site will maintain a process to regularly review the
progress of ELs and LTELS to implement a master
plan. Site will identify, monitor, and provide
additional support for EL students who are not
making adequate progress towards reclassification.

2021-22 Actions/Services

Modified

Teachers will utilize adopted curricular resources and materials for all state content standards, including CCSS ELA and Mathematics.

2.6

$2,935

Amount

Action

2019-20

Year
2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

ENGLISH LANGUAGE LEARNERS

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles Middle School

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

2020-21 Actions/Services
The District will maintain RFEP monitoring system
to monitor student progress. Teachers will utilize
adopted curricular resources and materials for all
state content standards, including CCSS ELA and
math.

2019-20 Actions/Services

The District will maintain RFEP monitoring system
to monitor student progress. Teachers will utilize
adopted curricular resources and materials for all
state content standards, including CCSS ELA and
math.

2019-20

$2,935

Title III

[Add budget reference here]

Year

Amount

Source

Budget
Reference

[Add budget reference here]

Title III

$2,994

2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

[Add budget reference here]

Title III

$3,054

2021-22

The District will maintain RFEP monitoring system
to monitor student progress. Teachers will utilize
adopted curricular resources and materials for all
state content standards, including CCSS ELA and
math.

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

2.7

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles Middle School

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

2020-21 Actions/Services
Site will provide teachers with ELA and math scope
and sequences.

2019-20 Actions/Services

Site will provide teachers with ELA and math scope
and sequences.

Year

2019-20

2020-21

Modified

Modified

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

2021-22

Site will provide teachers with ELA and math scope
and sequences.

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

a. Professional development on Power Standards and Objectives
b. New Scope and Sequences are embedded into IB Units of Study

The site will provide teachers with ELA and Mathematics scope and sequence.

Action

[Add budget reference here]

Budget
Reference
[Add budget reference here]

LCFF

$48,262

[Add budget reference here]

LCFF

$49,227

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles Middle School

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Modified

2020-21 Actions/Services
Site will plan for and expand opportunities for
extended school year services on non-traditional
school days (e.g. targeted summer school), if
funding becomes available.

Modified

2019-20 Actions/Services

Site will plan for and expand opportunities for
extended school year services on non-traditional
school days (e.g. targeted summer school), if
funding becomes available.

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Site will plan for and expand opportunities for
extended school year services on non-traditional
school days (e.g. targeted summer school), if
funding becomes available.

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Site will plan for and expand opportunities for extended school year services on non-traditional school days (e.g. targeted summer
school), if funding becomes available.

2.8

LCFF

Source

Action

$47,316

Amount

ASES

[Add budget reference here]

Source

Budget
Reference
[Add budget reference here]

ASES

$93,429

2020-21

[Add budget reference here]

ASES

$93,429

2021-22

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Prepa Tec Los Angeles

(Select from All, Students with Disabilities, or Specific Student Groups)

ALL

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Modified

2020-21 Actions/Services
Site will train staff and implement level 1 of a
positive behavior program that provides alternatives
to suspension for the site

Modified

2019-20 Actions/Services

Site will train staff and implement level 1 of a
positive behavior program that provides alternatives
to suspension for the site

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Site will train staff and implement level 1 of a
positive behavior program that provides alternatives
to suspension for the site

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Site will train staff and implement level 1 of a positive behavior program that provides alternatives to suspension for the site

3.1

$93,429

Amount

Action

2019-20

Year

LCFF

[Add budget reference here]

Source

Budget
Reference
[Add budget reference here]

LCFF

$5,114

2020-21

[Add budget reference here]

LCFF

$5,216

2021-22

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

[Add Location(s) selection here]

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Modified

2020-21 Actions/Services
Site will provide timely interventions when students
reach the threshold for absenteeism and tardiness

Modified

2019-20 Actions/Services

Site will provide timely interventions when students
reach the threshold for absenteeism and tardiness

Budgeted Expenditures

Select from New, Modified, or Unchanged for
2020-21

Select from New, Modified, or Unchanged for
2019-20

Site will provide timely interventions when students
reach the threshold for absenteeism and tardiness

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Site will provide timely interventions when students reach the threshold for absenteeism and tardiness

3.2

$5,014

Amount

Action

2019-20

Year

LCFF

[Add budget reference here]

Source

Budget
Reference
[Add budget reference here]

LCFF

$18,273

2020-21

[Add budget reference here]

LCFF

$18,913

2021-22

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

[Add Location(s) selection here]

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Select from New, Modified, or Unchanged for
2020-21
Modified

2020-21 Actions/Services
Sites will utilize intervention resources including
administration, community counseling services,
intervention specialists. Provide Positive behavioral
interventions to address student behavioral needs

Select from New, Modified, or Unchanged for
2019-20

Modified

2019-20 Actions/Services

Sites will utilize intervention resources including
administration, community counseling services,
intervention specialists. Provide Positive behavioral
interventions to address student behavioral needs

Sites will utilize intervention resources including
administration, community counseling services,
intervention specialists. Provide Positive behavioral
interventions to address student behavioral needs

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Sites will utilize intervention resources including administration, community counseling services, intervention specialists.
Provide Positive behavioral interventions to address student behavioral needs

3.3

$17,665

Amount

Action

2019-20

Year

LCFF

[Add budget reference here]

Source

Budget
Reference
[Add budget reference here]

LCFF

$2,500

2020-21

[Add budget reference here]

LCFF

$2,500

2021-22

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

[Add Location(s) selection here]

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

[Add Location(s) selection here]

[Add Scope of Services selection here]

[Add Students to be Served selection here]

Select from New, Modified, or Unchanged for
2020-21
Modified

2020-21 Actions/Services

Select from New, Modified, or Unchanged for
2019-20

Modified

2019-20 Actions/Services

2021-22 Actions/Services

Modified

Select from New, Modified, or Unchanged for
2021-22

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

(
Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from English Learners, Foster Youth, and/or Low
Income)

Actions/Services

Location(s):

Scope of Services:

Students to be Served:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

OR

Location(s):

Students to be Served:

Site will maintain a plan that improves internal and external communication systems with the specific goal of creating open, two-way
communication and increased involvement between, administration, staff, students, parents/guardians and the community.

3.4

$2,500

Amount

Action

2019-20

Year

Budgeted Expenditures

2019-20

$4,903

LCFF

[Add budget reference here]

Year

Amount

Source

Budget
Reference

Budgeted Expenditures

Site will maintain a plan that improves internal and
external communication systems with the specific
goal of creating open, two-way communication and
increased involvement between, administration,
staff, students, parents/guardians and the
community.

[Add budget reference here]

LCFF

$5,001

2020-21

Site will maintain a plan that improves internal and
external communication systems with the specific
goal of creating open, two-way communication and
increased involvement between, administration,
staff, students, parents/guardians and the
community.

[Add budget reference here]

LCFF

$5,101

2021-22

Site will maintain a plan that improves internal and
external communication systems with the specific
goal of creating open, two-way communication and
increased involvement between, administration,
staff, students, parents/guardians and the
community.

34.49 % (Provided by Charter Impact)

$ 994,811 (Provided by Charter Impact)

Based on staff and stakeholder feedback and research on effective practices we are implementing 20 LCAP Action/Services to
increase or improve services for the low income (LI), English learner (EL) and foster youth (FY). Targeted support for the EL, LI, and
FY student groups’ academic, planning, social emotional and behavioral needs is provided as a part of each of our LCAP Goals.
Out-side counseling services provide a direct support for at-risk students. A full time principal and full time assistant principal have
worked directly with supporting the needs of unduplicated students. Three full time Instructional Aides provide support during and after
school to address the needs of economically disadvantaged, foster youth, and English language learners. A four week summer
program will be provided further assist students. On-going professional development for certified and classified staff in Positive
Behavior Intervention Support provide opportunities for all staff members to provide continuous support throughout the school day for
low income, EL, and foster youth. On site collaboration days have allowed teachers to meet as grade levels or subject area teams
during the school day to discuss key areas such as the ELA/ELD framework, Next Generation Science Standards, student achievement
and intervention support, and International Baccalaureate (IB) unit plans, and instructional coaching.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Percentage to Increase or Improve Services

Estimated Supplemental and Concentration Grant Funds

LCAP Year: 2018-2019

Demonstration of Increased or Improved Services for Unduplicated Pupils

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of
education-operated school and program, goals and specific actions to achieve those goals for all
students and each LCFF student group funded through the county office of education (students
attending juvenile court schools, on probation or parole, or expelled under certain conditions) for each
of the state priorities and any locally identified priorities. School districts and county offices of
education may additionally coordinate and describe in their LCAPs services funded by a school
district that are provided to students attending county-operated schools and programs, including
special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: l cff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.

● Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
● Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.
● Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.
● Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.
● Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
● If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
● If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
● If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may

be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:

● Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.
● Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.
● Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.
Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.

If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:
● For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

● For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
● For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
● For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
C. The percentage of English learner pupils who make progress toward English proficiency as measured
by the English Language Proficiency Assessments for California (ELPAC);
D. The English learner reclassification rate;
E. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
F. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;

B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION
INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.

(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils i dentified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10)What information was considered/reviewed for subgroups identified in EC Section 52052?
11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12)How do these actions/services link to identified goals and expected measurable outcomes?
13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)
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